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This course employs a variety of adult learning styles to ensure full understanding and

comprehension. Participants will review case studies to highlight key areas of importance
and potential pitfalls. They will receive the most effective tools for learning exercises and
enhancing their skills. By analysing these examples, participants will thoroughly understand
.how the skills, techniques, and methods apply in the workplace

saalall

‘ALG_A.”O.A Ayaall 8,lal 4 8 yuall u"! LlaYl Lo sl duuw fall wldac v.c_d u-.‘-l-“”L‘“f OsiolaYl sdyinall uiag
cluwdiy i fo g celdy 3 Cl.m?.qmumﬂ L,lo¥ly dpaanddl elilyles 5ok elide caelgally ‘AI}TJYIJ

clylaall SNl e iSud e S1ubYls cddlady Juslsill £,lo¥! ol lgall (1o Lo site de gana 5, 9all 1ia Hi g
ISiall Ja g gl alasiwly 8aiag GSpe ¢ alaal 3a08 el LaS (Lot Aladll 80 LAl o liayil yiw! dpaiiy
) Aulay] il glaal dblall K3l

o) bbaadls () sSIl (s sine

Section 1: Leadership as a skill

 Differentiate between leaders and managers.



» Review the competency model of skills, behaviours, and values.
e Appraise your own set of competence skills.

e Outline how to demonstrate diplomatic authority.

e Match appropriate leadership styles to situations.

e |Identify time management constraints.

e Discuss action planning for time management.

 Define a direction and office culture for your team.

¢ |Investigate strategies to overcome resistance to change.

Section 2: Communicating with Confidence, Clarity, and Consideration

e Describe common communication styles.

e |dentify the traits of assertive communication.

e Explore how to express confident verbal and body language.

¢ QOutline the influences of gender and culture on communication.
e Characterise team roles and team working.

e Organise and run meetings that get results.

 Deliver dynamic presentations.

e Summarise key briefing and follow-up skills.

Section 3: Managing Working Relationships

e Examine personality types and working styles.

e |dentify strategies to build a motivated team.
 Discuss delegation and how to work with an assistant.
e Describe coaching skills and giving feedback.

e Characterise the dimensions of performance.

e Explore techniques to manage conflict.

* Practise active listening.

* Determine how to manage requests and conflicting priorities.

Section 4: The Art of Leadership

e |dentify the habits of effective leaders.

e Employ emotional intelligence at work.

¢ Explore the power of the subconscious mind.

e Develop improved self-belief and self-confidence skills.

e Discuss how to make timely and effective decisions.

e Use mind mapping to improve creativity, problem-solving, planning, and decision-

making skills.



* Develop a lifelong learning and career development plan.
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Discover entrepreneurship challenges and how to overcome them. Learn 10 proven

.strategies to succeed in business despite uncertainty and limited resources

YouTube Video

https://www.youtube.com/embed/3MwFIDeczPA?si=t8al3Z3Kwxjgaw70
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