
Risk-Based Auditing

المدة: 5 يوم

ar :اللغة

PO3-106 :ورسكود ال

هدف الورس

Upon completion of this course, participants will be able to:
 

Deliver risk-based auditing processes to improve operational productivity. 

http://holistiquetraining.com/ar/course/risk-based-auditing-ar


Keep accurate records based on previous audits to track change.
Challenge existing processes and implement improved operational procedures based

on audit results. 
Assign a subject matter expert to assist with audit tracking. 

Identify key areas that require auditing and process tracking. 
Evaluate financial risks to the business based on audit areas. 

Report on audit results against competitors to discover best-practice solutions. 
Create a step-by-step process guide for auditing and resulting actions. 

Develop effective project plans based on potential risks. 
Ensure business continuity 

الجمهور

This course is designed for anyone in charge of auditing procedures or creating strategic
business plans based on highlighted risk areas. It would be most beneficial for:

 

Internal Auditors
Risk Assessors

Operations Managers
Business Owners
Project Planners

Change & Control Managers
Heads of Compliance

Quality Assurance Professionals

منهجية التدريب

This course uses a variety of adult learning techniques to aid full understanding. Participants
will receive in-depth presentations to comprehend the importance of risk-based auditing and

the consequences of failing to review auditing procedures. 
 

They will receive professional techniques and tools that make auditing thorough and
efficient. Experience reporting tools will allow for scheduled review and understanding of

pain points. Participants will then be presented with problem-solving group activities to
determine change priorities based on real-world auditing outcomes. 



الملخص

Developing a strategic audit plan within any industry is essential to grow and create a
successful operation. Any business aims for continuous improvement by moving forward with
processes without risk, and auditing is a great way to identify risks early and make decisions

on the best change plans. 
 

To create a risk-based auditing system that correctly identifies risks and priority mitigation
methods, you will need to understand which aspects of your business to audit and how often

to audit them. You will also need to look at the results and implement sensible, strategic
changes. Finally, you should review your auditing processes regularly to ensure reliability.

It’s also a good idea to assign the audit process to specific responsible individuals within your
organisation to build on previous audits and keep accurate records for visibility of

improvement.

An effectively managed audit process can also assist in identifying over-managed risks,
helping to schedule more beneficial solutions in coordination with other areas of the

business, and evaluating change to ensure productivity, quality, and efficiency. 

ورس والمخطط الزمنمحتوى ال

Section 1: Risk-based Auditing Examples & Benefits
 

Risk-based auditing in the modern world.
How risk-based auditing can help shape a company’s future. 

The changing priorities in auditing.
Audit risks and business risks.
Enterprise risk management.

ISO international risk standards: ISO 31000.
Strategic risk assessments. 

Management assessments of global auditing processes. 
Major areas of risk and how to move forward. 

Financial risks.
Staffing risks. 

Health and safety risks. 
 

Section 2: Enterprise Risk Management Evaluation
 

Severe risk identification. 
Risk mitigation methods. 



Developing preventative methods. 
Detective and reflective controlling mechanisms. 

Correcting incorrect actions. 
Looking into root-cause analysis.

Monte Carlo analysis methods.
The ERM process rollout. 

 

Section 3: Auditing Planning & Rollout
 

Creating your internal auditing strategy.
The wider audit universe and how your business fits. 

Competitor analysis and benchmarking. 
Your overall strategic audit plan. 

RBA KPIs.
Forecasting and annual planning. 

Auditing technology and tools (CAATs).
Compliance and auditing benchmarking.

Risk-based assignments and sign-off.
 

Section 4: Practice & Amendment of Risk-based Auditing
 

Developing a risk-based auditing framework. 
Your step-by-step process and amendments. 

Training and team buy-in. 
The RBA programme and deliverables.

Monitoring action plans and tracking success. 
Developing accurate reporting methods. 

Record-keeping and data protection. 
Quality assurance methods to maintain auditing strategy.

Section 5: Complex Changes & Business Continuity
 

Maintaining brand reputation. 
Business continuity plans in the event of audit failures. 

How to prioritise change.
Joint venture tracking and reliability. 

Forming mutually beneficial partnerships. 



Environmental auditing procedures.
Your marketing functions and auditing effects.

Performance management.
Managing poor performance using audit trails.

تفاصيل الشهادة

Upon successful completion of this training course, delegates will be awarded a Holistique
Training Certificate of Completion. For those who attend and complete the online training

course, a Holistique Training e-Certificate will be provided.

Holistique Training Certificates are accredited by the British Assessment Council (BAC) and
The CPD Certification Service (CPD), and are certified under ISO 9001, ISO 21001, and ISO

29993 standards.

CPD credits for this course are granted by our Certificates and will be reflected on the
Holistique Training Certificate of Completion. In accordance with the standards of The CPD

Certification Service, one CPD credit is awarded per hour of course attendance. A maximum
of 50 CPD credits can be claimed for any single course we currently offer.

مقالات ذات صلة

أدوات صنع القرار: أهم أداة تساعد ف إدارة اتخاذ القرار

تعد القدرة عل اتخاذ القرارات سمة قيادية قيمة وتوضح قدرتك عل التفير بموضوعية وموازنة الخيارات المختلفة.

https://holistiquetraining.com/ar/news/the-power-of-hr-assessment-a-comprehensive-guide
https://holistiquetraining.com/ar/news/the-power-of-hr-assessment-a-comprehensive-guide


بالإضافة إل ذلك، فإن قدرتك عل اتخاذ قرار سريع يمن أن تساعد ف إنشاء رابطة ثقة قوية مع الموظفين الآخرين

والت يمن أن تعزز ثقافة شركتك.

YouTube Video

https://www.youtube.com/embed/lh4cU2Yhg0U?si=Lxs8lftOjyzp6OUY

https://www.youtube.com/embed/lh4cU2Yhg0U?si=Lxs8lftOjyzp6OUY

