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Section 1: Covid-19 Impacts And Adjustments

¢ What has COVID-19 changed about the economy?
» The effect of Covid on employees.

e Lessons learned and fixes implemented.

e Crisis handling - how did you do?

e The benefits of working from home.

Section 2: Recovering From Covid

* Pulling the workforce back into the office.

¢ Assessing automation vs. people-fronted customer service.
e Service resilience and future-proofing.

e Reactivity vs. proactivity.

e Returning to the ‘new normal.’

Section 3: Your Customers Requirements

e What went well throughout Covid?
e Are your customers happy with your service?
e How can you make your service more accessible?

e How to communicate changes to your customers.

Section 4: Offering Employee Support

e Supporting mental health in the workplace and at home.
¢ DSE assessments and why they are important.
e Flexible working requirements.

e A hybrid working strategy.



e Handling resistance to change.
¢ The psychology of change.

Section 5: Managing Remotely

e Getting the most out of team meetings.

e Virtual learning and training exercises.

e Performance managing and reporting from a distance.
* Health and safety requirements of remote employment.
e Smart targets and adherence.

¢ Sickness and absence levels change with homeworking.
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ENHANCING YOUR
LEADERSHIP
SKILLS

Enhancing Your Leadership Skills in Remote Work Environments

Discover valuable tips and strategies to improve your remote management skills. Learn how
to set clear expectations, foster communication, build trust, and prioritise team
engagement. Explore the importance of proper meeting etiquette in remote work

.environments to enhance collaboration and productivity

YouTube Video

https://www.youtube.com/embed/PKCKwU5EBhk?si=i5_Lw4ljmgy_GOdr
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