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Section 1: The Importance of Teamwork

e Why teamwork is necessary for success.
* The key benefits of collaboration.
e Innovation as a team.

¢ Creating effective team-building exercises.

Section 2: Building a Collaborative Team

¢ Finding the best candidates.

e Understanding knowledge and skill gaps and how to fill them.
¢ Creating team values.

e Delegation and finding the right person for the role.

e Your role as a leader.

Section 3: Effective Communication Methods

e The importance of body language.

e Presenting information to cater to all learning styles.
e The Honey and Mumford learning styles test.

e Building trust within the team.

o Effective team meetings.

Section 4: Inspirational Goal Setting

¢ Benchmarking against the competition.

e The GROW model and how to use this in a team environment.
e Persuasive negotiation to gain team buy-in.

e SMART targets and achievable goal setting.

e Small-step analysis to achieve long-term aims.

e Discovering strategic aims.

Section 5: Conflict Resolution

e Performance management methods.
e Delivering a negative message but gaining a positive result.
e Learn how to say ‘no’ in the right way.

e How to recover when trust is broken.



e Making conflict productive.

Section 6: Monitoring & Reviewing Change

* Analytics and feedback.

e Making changes that benefit everyone.
e The benefits of appraisals.

e Team development.

e Employee recognition.

e Understanding the need for improvement and creating a group action plan.
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YouTube Video

https://www.youtube.com/embed/OFG)fGgbyAU?si=nAZ76MofmM_3smwt


https://holistiquetraining.com/ar/news/unleashing-the-power-of-team-performance-management
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