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This SAP ERP training course combines presentations and practical exercises based on
learning materials to help support a company's operations development.

The interactive group sessions focus on case studies and problem identification, then lean on

strategic thinking and effective decision-making to create simple yet effective processes and
solutions to move a business forward.
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Section 1: What is SAP ERP?

e What is SAP ERP?
e How can a SAP system help your business?
e Examining and auditing your weaker areas.
e How to select a process plan that will work long-term.
e Understanding your long-term goals.
e Motivating employees, gaining buy-in, and implementing effective training processes

for system changes.

Section 2: The ERP Environment and Its Uses.

e Data management. What do you need to report on to understand your direction?
¢ Your Org Chart and the importance of set roles and delegation.
e SAP navigation and user commands for easy accessibility.

e Developing standardised reporting and adding extras.

Section 3: Materials & Module Management

e Setting up a sales platform.

e Ordering and purchasing.

e Accurate inventory and upkeep.

e Service order manipulation.

e Planning and performance monitoring and management materials.

e |dentifying risk elements and predicting future changes to become more proactive.

Section 4: Managing Finances

e Accounting and receipt records.
e Invoicing and payment histories.

¢ Financial statement maintenance.



e Client focussed services
e Customer payment retention.
e Tendering through SAP.

e Financial commands and easy accessibility.

Section 5: HR Management Through SAP

 Discovering more about your people.
¢ Recordkeeping, data protection, and GDPR implications.
e Recruitment processes and automation.
* Talent management and performance management procedure creation.
e Resource management, attrition trending, and shrinkage.
e Time management and payroll automation.

Section 6: Creating Your Profitable Future

e Your future predictions based on data analysis.
e How SAP ERP could help you achieve success.

e Setting up a project management portfolio with effective timelines and delegation.
e SAP SCRUM

e Next-Gen SAP - what’s coming up?

e The SAP Cloud storage systems for increased reliability and security.
e Successful process implementation.

¢ Review, feedback, and lessons learned.
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Administrative Accounting: Definition & Roles

Embark on a journey into Administrative Accounting, a pivotal realm in financial
management. Explore its significance, roles, and the path to a rewarding career. From
strategic decision-making to career growth, discover the value Administrative Accountants
.bring to organisational success

YouTube Video

https://www.youtube.com/embed/BUePXstVXDc?si=8uQT4Aw)zzFYELtW
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