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Section 1: Organisational Strategy & Procurement Alignment

e What does your business need most?

e Your internal vs. external environment.



e Contract strategies and critical supplies.

e Defining your mission and vision.

Section 2: The Tendering Process

e Tender evaluation procedures.
e Your evaluation criteria.

¢ A good procurement process.
e Tendering changes.

e Shortlist suppliers and select the most beneficial working relationships.

Section 3: Skills in Procurement

e Maintaining a good relationship with suppliers and being a good customer.
e Mutually beneficial relationships.
e SRM and collaboration methods.

e Generating a large supply base.

Section 4: Measuring Supplier Performance

 Creating an effective supplier relationship.

e Budget vs. supplier costing.

e Effective communication.

e Marking supplier performance against competitors.
e Setting your expectations.

e How to handle under-performance.

Section 5: Effective Negotiation Skills

e Transformation and development of supplier relationships based on business
changes.
e Advanced influencing techniques.
e The power of negotiation.
e Understanding what the other party needs and wants.
¢ Negotiation pressure points and countermeasures.
e |dentifying your own pressure points to mitigate risk.

e How to avoid confrontation and awkward interactions.

Section 6: Innovation & Future Thinking

e Procurement talent management.



e Creating a realistic and strategic action plan for your future.
¢ Business continuity planning.
 Activity-based costs against your forecast.

e Financial improvements and changes for the future.

oo il alad] Bolgsds e oS Liall Juanpiw o lady &y jaill 8, 5all sda alail wie Holistique Training.
i g IS Balgudas oy 93 g i yTY sie dug paill 85 50ll & 9laSy g o g umay Gudll 2wl 5 (e-Certificate)
o Holistique Training.

whlgd Holistique Training padill gty sl Gulaall O Bl (BAC) igall sy skl slatel dons g
saluall (CPD). julee 3is saaine Ll LS 1SO 9001 5ISO 21001 5ISO 29993.

eaiuall ‘_;I.Q.c\“ kil bl mie o3 (CPD) alai] 8algid ‘_J.r. LGl sia yeluiwg (lilslgd JUA o 8,900l gl
o s aill Holistique Trammg slaie! Zeaa ylaal @igs CPD, ilais e ot CPD icluw JS e saaly
‘LLS.ISOQJJAGAASIJAJMJUA.AJI‘;AJJ 5l G ssan CPD Wl Londi Baaly 5,0 Y.

pssill iluabin s dgian sl S loaally leu siually ol il

Lo I3 wYlEs
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Administrative Accounting: Definition & Roles

Embark on a journey into Administrative Accounting, a pivotal realm in financial
management. Explore its significance, roles, and the path to a rewarding career. From
strategic decision-making to career growth, discover the value Administrative Accountants

.bring to organisational success

YouTube Video

https://www.youtube.com/embed/d-d9M8kgXuE?si=TUst56Wq4y41iWaq
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