SJ‘Ag J-AL(B J-;Jd :G:'..ﬁ.m@"ﬂb %Jﬂ' A J-.‘.-!Aj"
"adlady 44 g iSIYY 8, Laill

a5t 5 :Buadl
ar :&allf

PO1-107 :g»”S.ll ..US

ole oalE osSHLball ) oShw 8, gall sia alai] aie:

o cliuwwge & UG 4y, sl b 8,0] deaal Olatuwl.
o oly dalall oy sll dlubud Gagl il daa sl olgals ol sk,


http://holistiquetraining.com/ar/course/supply-chain-management-and-logistics-ar
http://holistiquetraining.com/ar/course/supply-chain-management-and-logistics-ar

o Pdladl saually Grrwliall (o lab¥l Olaginly ool ol 34540

o wiSan 2alS5 Jaly 0y, 510! dludi wllae i) agaall 205eall 8,10] o lis Faks.

o cligihseal 301l Badail Buds JSuby il stue (& (Sailly o350 8510].

o Laliyl sol 3l il gall 550 lilae s iles giwall 3: S g,

o 5y dyllad il 5ok ST g,

o il 8 2l 8,k o luiSTy oo sell wlalail 48] e

o Juituall & ol falall sl b el LSy sassa wlidly o lalyiw! LS.

s sqoall

sl dhwbis lagilinl guuais 85l] wgie bty il wles simall ¢ Und Lfi‘;,.1.1.‘,L=._Il.sl_,.éiik.l 8ol ada uluel o3
4 8,uS 8056 ol 8 gull sda o Siuwe

o wliwalll & puaaaiadl
o wllaall 5000

® pyuaall

o Jlae¥ Olaaf

o sl ddlye G onlalall

o olesiumall e

o wlidall & puamnaiall
o Lyl (g 00

° @legﬁdﬁ

gl yi¥! g il il 8,107 Jelis vgd o lesal LS dyarlaill o lygilly gl oo de gite de sane § 0] ands
ool ollge sa5atl 15931 Jited 2ol e liall & Ciacall bla Jsa dselan liilie & o sosuiall o, Linw
Joall e Jcadl wyuntl 1al Lol < Lials callaall,

Joe glocal o alall Jlae¥l 4y patul ddos g JalSie oy 5350 8,00] allai skl susaia olgl o seasiumw LS
QSJ:lv-GJ.!JSGLiS.!A.;)JﬁIM.



adlall

pinn st sy sill ki graind ¢ Lailly saill G 553 Joe 6 Ui ol ny 285850 1,58 iluabis SI3el
e By ellaal Lo 0! laaadly elaiiall,

ase Jla 8 Jaall 25l petul olocal dlisy 2ha pinss JSUie Srgan Jla i cllae 4alsi i ll dloiaall Sllasll
sl S

ﬁEeAﬁMLAAcJ.\AA”CJjj“L}_aQJﬂIOM&JJ}AJItAwJLusA&JSJ%JAEQGM&;U{%LAS
JJJ,QJI L&mwﬁ@lﬁawéﬂddﬁﬁwlgﬁmgir@uﬁldﬁl»

oo At il il 851uls ol ol Jundl alantinl (il 2658 a5 Glatuod] Zag yur gy 58 Al lYlial
Jloe W dpagil iyl clilha §uiad gai Joadly uowliall.

ol babaaally o oSl (s sias

Section 1: Logistics & Supply Chain Management

e How do supply and demand chains work?

e How a reliable supply chain benefits your business.

» Developing connections to buy, create, move and sell.
e Supply Chain Operations Reference Models (SCOR).

Section 2: Managing Customers’ Expectations Against Suppliers

e User journey and expectations.

e |dentifying internal and external customer needs.

e CRM and SRM.

e Supplier management and relationship maintenance.

e Supplier costing models.

Section 3: Warehouse Management

¢ Process mapping and strategic thinking.
¢ Discovering monitoring methods and analysis.

e Dealing with underperformance well.



e Key Performance Indicators (KPIs).
* Warehouse functionality and job specifications.

e Operation workflows for smooth service.

Section 4: Performance & Risk Management

e Business continuity plans and their importance.

e Identifying risk factors and mitigation planning.

e Inventory risks.

e Changes in cost against your budget.

e Disruption to supplier services and how to revert to a plan B.
e Equipment selection, maintenance and safety.

Section 5: Procurement, Purchasing & Negotiation

e Finding the right supplier to meet your needs.

e Developing a mutually beneficial relationship.

e How to maintain a supplier connection.

e Key communication methods.

e How to negotiate a win-win situation.

¢ Your goals and effective decision-making to meet them.

e Compromisation - what can you afford to work with?

Section 6: Managing An Inventory Effectively

e Your accurate forecasting model.

e Forrester effects and inventory increases.

e Supply chain variations and management.

» Keeping backup stock.

e Reducing excess and obsolete inventory.

e Logistics and supply chain changes to reduce inventory costs.

e Accurate record-keeping and identification of inventory risks and dangers.
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Administrative Accounting: Definition & Roles

Embark on a journey into Administrative Accounting, a pivotal realm in financial
management. Explore its significance, roles, and the path to a rewarding career. From
strategic decision-making to career growth, discover the value Administrative Accountants

.bring to organisational success

YouTube Video

https://www.youtube.com/embed/gfk9460Dyuw?si=UDDjQARcTCzNQMiIg
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