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Section 1: The Different Kinds of Business Risk

* What is risk?

» Operational risks.

* Financial risks.

» Recruitment risks.
* |dentifying KRIs (Key Risk Indicators).
» Developing best practices.

Section 2: Business Continuity Plans

e What is a business continuity plan, and why is it important?

« |dentifying single points of failure.

» Transferring risks to other areas.

* Evaluation of your own practices. Do you have hidden risks?
* 1SO22301.

* ISO/IEC27031 applications.



Section 3: Risk Management Theory and Method

e Compliance vs. risk.

» The reward decision model.

9 patterns for critical thinking.

e SWOT analysis.

 Creating a risk management framework.
* 1ISO31000 frameworks.

» Cost-benefit analysis.

Section 4: Understanding Employee Culture

e Maximising performance to alleviate risks.

e The role of management in alleviating risk.

e Monitoring risk mitigation compliance.
 Presenting change to employees to gain buy-in.
e ERM (Enterprise Risk Management).

e Managing stakeholders and presenting benefits.

Section 5: Evaluating Changes and Reviewing Future Risk

 Setting review timescales.

e Asking for feedback on amendments.

 Evaluating current processes and reviewing potential risks.
* Risk reporting and analysis.

 Tools for reporting and presentation.

e Working towards continuous improvement.
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Risk Management in the Healthcare Sector in 2025

Explore healthcare risk management—its importance, key processes, and tech advances.

.Learn how professionals boost patient safety and resilience

YouTube Video

https://www.youtube.com/embed/50yFvpcd7T8?si=R0rZcqKWpSB-n_VW
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