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Section 1: Leadership-Developing & Respect

e What is authenticity?

e Learning to be more assertive and emotionally intelligent.

e Reading the body language of the audience and giving confident signals.
* The art of actively listening and asking the right questions.

e Satisfying clients’ needs.

¢ Give and receive constructive criticism or feedback.

Section 2: Speaking Loud and Clear

e Learning to think and speak clearly and logically.
e Telling stories can be the most successful teaching tool.
e Communication team building exercise.
e Persuasion: The pillars.
e Providing a strong example of a perfect leader, where others are influenced by your
decisions.

e How to deal with challenges healthily and effectively in a productive manner.

Section 3: Ideas, Delivering Reports & Proposals

e SMART targets and a straightforward brief.

e Adjust your reports for your purpose and audience.

e Creating a sensible flow and structure.

¢ Signposts to help make things look more professional.
e Structured ideas that are concise and readable.

e Excellent convincing via visuals-charts and graphics to prove your professionalism.



Section 4: Meetings & Negotiations

e Learning an easier and more effective way to manage time and agenda.
e How self-confidence can help when conversing with higher authority.

¢ Dealing with difficult people in a professional manner.

e How to properly manage conflict.

e Developing win-win solutions.

Section 5: Persuasive Presentations

e Properly analysing your body language.

e Creating mind maps to add structure to your planning.
 Projecting your voice.

e Asserting yourself with confidence.

e Handling questions professionally with ease.

e Develop a personal action plan for your department.
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