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Section 1: Your Leadership Skills

e What makes a good leader?

e How to develop trust from your teams.

* The differences between management and leadership.

e How to pinpoint when someone isn’t motivated.

e Diagnosing the root cause of performance issues.

¢ How to communicate and agree on mutually beneficial expectations.
¢ Bridging your performance gaps.

e How to engage others to achieve the right results.

Section 2: Team Performance & Individual Motivators

e Reporting and how to find accurate problem indicators.

¢ Risk management and employee challenges.

e Communication expectations from both sides.

e How to develop a collaborative team with differing opinions and ideas.
e |dentifying individual drivers and bringing them together.

e Coaching skills and methodology.

e Your talent management framework.

e Optimising your working relationships.

Section 3: How to Maintain Interest and Engagement

e Promoting successes and removing failures.
e Applying effective motivational tools.
e How to delegate responsibilities across the team.

e Developing your future-proofing strategy.



e Shaping a new working environment.

e Inviting new employees to join your model.

Section 4: How to Improve Performance Using Motivational Techniques

e How emotional intelligence affects your coaching methods.
* EQvs. IQ.
e How to understand your team’s emotions.
e Influencing, negotiating, and laying down authority.
e Leading in a pressurised environment.
e Managing up, down, and sideways.

Section 5: Dealing with Performance Issues & Handling Negativity

* The correlation between leadership and behaviours.
e Attracting top talent and learning to delegate efficiently.
e SWOT analysis and identifying quick wins.
e The 80/20 model.
e Enabling your workforce to avoid disengagement.
» Feedback management and acting out changes.
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EQUITY THEORY IN
ACTION: NURTURING
FAIRNESS AND |
MOTIVATION AT WORK ===

Equity Theory in Action: Nurturing Fairness and Motivation at Work

Explore the dynamics of Adams' Equity Theory—a psychological framework shaping
workplace relationships. From understanding inputs and outcomes to fostering

transparency, learn how leaders cultivate fairness, motivation, and a positive organisational
.culture

YouTube Video

-https://www.youtube.com/embed/Y7jRnY4qPPE?si=ScxXAoHJONnA3 X
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