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Section 1: Financial Management

e Learn the difference between direct and indirect costs.
e Understand how management influences costs.

e Learn fixed costs and variable costs.

e What is ABC, and when is it used?

e Understanding different cost management processes.

Section 2: Execute an Effective Cost Management Process

e Learn cost analysis.
e Understanding CVP.
e Understand make vs buy regarding outsourcing.

e Learn how and when to establish performance improvement plans.

Section 3: Economic Costs

e Learn how to establish relevant costs for decision-making.

e Understanding short-run vs long-run.

e Learn several ways to improve healthcare cost management.

e Understanding different types of techniques when reporting results.

e Understand how to adopt benchmarking.



Section 4: Expenses and Management Responsibilities

e Learn how to meet all regulatory standards regarding patient care, safety standards,
infection control, etc., are met.

e Understand how to review operational budgets and recommend changes to higher
management.

e Learn how to lead the healthcare operations team, including nurses, administrators,
physicians, and other staff members.

e Understand how to comply with health and safety and demonstrate this to other
employees.

e Learn how to evaluate staff performance and identify areas of improvement or

concern.

Section 5: Incentivize Healthy Behaviours

e Understand different types of incentives.

e Learn how to provide incentives.

e Understand cost shifting vs cost management.

e Learn what an employee assistance plan is.

e Understand what Health Portal is and how best to use it.

e Learn about health risk assessment.
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