st Linal! 5,10Y v Lt &l gaally babhaill ot g

pst 5 idaall
ar :aall

PO4-105 :u s 35S

sle G158l oS, Uil 6 S 8940l sda alai] aie:

o siosll ellpun buloatl ool sa¥ly 8342 Y1 Jumdl (g

o lue baglaatl 3 ke 2byla sk

o dainall Hhlaall glhatwly dliba Jylai.

o rmiall Jluall e dle gy el o lacal 4S5 Slaal agas,
o Lol Jolaatly al il eliy 8 we dllady Junlsill.


https://holistiquetraining.com//ar/course/essential-planning-scheduling-skills-for-successful-project-management-ar
https://holistiquetraining.com//ar/course/essential-planning-scheduling-skills-for-successful-project-management-ar

o ialall e Ze ool ypiall dydil by 2laa Uil

o Coagl e ol 8 saeluall culs olalins alastul 44 4.

o a3l e Lliall oyl .

o ailell el gally al5iY1 o Sl 243lhn JUA oo Basall e Llaall.

ouaad!

,uS 308l Wl 5 sSiw . alay] Huai Slaay il e @)wlwajjmuAﬁgysﬁulaﬂng
1

o Lubaall e

o oliall Sllas

o (Sailly sl 5500
¢ Sldeall 5 00

o Jlae¥l Ll

o sl

o wlauall (g a0

o Loyl DS

il dagia

Slsod1 5 Liall it olagiwdly Lol il 5, 3aal e ginll LS ey olui 5 gl 138 paiun

o il 1 a¥T al oy 5Lt 38ty (5 go gl el Iaplasill (o 55an s sl Bl 2yllas <Y ol

owail] 2uadly dgie; Sl waaiy Gl e oo e Jseanll siin e Gnjes

liagie ol pslie Jilis sia g g bie Jsia porasil 8550l Jloks Lo tuapatil] (o gyally ol gl aluatul (i
shlaall Caaasy byball duaaly qiluss Sl pad e osSoUball oSl duay i bylaas,



IS oF e ST gall e 1l el Bl o iSIN Callaty hpi sT e ] Gani 55 oF oSy agin ¢ g i Loyl
et JS ol Gl syl & wpan g e byl wie Jlalaall 3hlie LiST oo Sanly o San ju8 <G dd bbse by
gariall Gasb alayla oo pnd JST uin3 Jglan pumg pacy (Jo¥1 85all o win S 6 arm.

piall oo yaln olif clan¥ 3] olyuiall ohal e el 2adls dyiey bl sy antill ail cuils s gl
4S5 Glaal waady Jae 5usa Jundl Gaiail il lee ole sana (e iy parwliall o labdU algall oy sis Loy
leill Sagll puti 3adatl o prasnll of o lesal sl

pon] o 138 Gulill (liae Lelalas ulae (5T oe bl s3al a Ghuasll Ll wie bybailly oleloiadl dan
8 all aie Sglaall 8,615 dndiall Ludi e eliylly 58l cLiacl.

Fhlie w4 pgall i caslin oy Jsia 3is Jasnt i€ 1] usall 1 adeall gliag ui ol pgil fua s o liadte
JSUie i o Jis olyuiill elyaly Goe elidls (oSas ey il & shlaall,

a3l el S 6 s

Section 1: Project Planning Fundamentals

* What does a successful project need?

¢ Conducting a fulfilling SWOT analysis.

e Gaining buy-in from partners and stakeholders.
¢ Tools and techniques to aid a successful project.
e SMART targets: what do you aim to achieve?

¢ Selecting the right team.

e Delegating based on strengths.

Section 2: Creating Your Schedule

e Gantt charts.

e Setting a realistic timeframe.

e How to schedule multiple tasks simultaneously.

¢ Lead and Lag and how they influence your decisions.
e The Resource Allocation Algorithm (RAA).

e LEAN project management.

Section 3: Project Evaluation & Risk Analysis

e Time and budget constraints.



e Understanding the economic impacts of causing a delay.
e Your networking considerations.

* Your Project Evaluation Review Technique (PERT).

e Your Line of Balance schedule.

e Your 80/20 plan.

Section 4: Planning Techniques, Control & Change Implementation

e Monitoring change throughout the process.

e Data-driven proposals.

e Change and control - foolproofing your project.
¢ Float concepts.

e The Precedence Diagram Method.

Section 5: Progress Reports & Rescheduling

 Delivering your final piece.

e Review and revisit based on feedback.

¢ Rescheduling to aim for maximum productivity.

e Changes and developments to perfect your project.
e Waste elimination and effectiveness scoring.

¢ Celebrating successes and understanding failures.
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TOP 10 MUST-READ PROJECT MANAGEMENT
BOOKS

Top 10 Must-Read Project Management Books: Mastering the Art of Execution and

Strategy

Project management is crucial for aligning projects with strategic goals, optimizing
resources, and ensuring timely, high-quality outcomes. It involves stages from initiation to
closure, applicable across industries. Key skills include leadership and communication.
.Books and certifications offer deep insights into effective project management practices
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