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Section 1: Introduction to Earned Value Management

.What is EVM and why it matters e
.EVM vs. traditional tracking methods e
.Benefits for stakeholders and organisations e

Section 2: The Key EVM Metrics Explained

.(Planned Value (PV e

.(Earned Value (EV e

.(Actual Cost (AC e

.(Cost Performance Index (CPI e
.(Schedule Performance Index (SPI e
.(Variance Analysis (CV, SV e

Section 3: Implementing EVM in a Project

.Setting performance baselines e
.Capturing progress and actual costs e

.Calculating and interpreting performance indices e

Section 4: Forecasting with EVM

.(Estimate at Completion (EAC e

.(Estimate to Complete (ETC o

.(Variance at Completion (VAC e

.Making data-driven forecasts and decisions e

Section 5: EVM in Agile and Hybrid Environments

.Using EVM in iterative project models e
.Linking sprints and backlogs to performance data e
.PMI® study on EVM in hybrid projects e



Section 6: Tools, Software, and Templates

.Excel-based templates for EVM

.EVM support in MS Project, Primavera, Jira

.Custom dashboards and automated tracking

Section 7: Real Case Studies and Common Pitfalls

.Project scenarios and EVM insights

.Top mistakes in EVM implementation

.Lessons learned from industry projects
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Mastering Earned Value Management (EVM) in Projects

Discover how Earned Value Management (EVM) boosts project control, forecasting, and

.performance. Learn formulas, tools, and real-world applications
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