O
(mm
Om
(i
O
[ ]

ooodooo
Om
[
(1071
oo
[
i

0
)

O

0

!

R

1S3 STy Lin 8,00Y LeuiSall Zagilh 8 yls} it gaf
;I.&I u.yuaii.' o.;.maﬂi J.gJA

pst 5 idaall
ar :aall

PO4 - 149 : u,o<If o sS

oSl Gua

e ool o sSoLiall oy sSw (sl sia Lileyy

rwiSall Zagdll 8,00y duwlu¥! tsoliall gi @

Lol (ol elo¥1 3o RIS ¢Io¥) 3o Jie) ApssiSall Zagill 8,107 Lpsugi 1) Gupsliall pudss olua o
NEINANEON | PN | I 01 P | 1 L | - SN |

Aaalig g iall Tais dagliad ZewiSall Zodll 5500 Guksi @

1in shlaall syaniy pgiall cloly syl o


http://holistiquetraining.com/ar/course/earned-value-management-tools-for-smarter-project-management-ar
http://holistiquetraining.com/ar/course/earned-value-management-tools-for-smarter-project-management-ar

gy fuaglaill a,Lbell wliy 3 Sl 2oyl 551] mos @
dgdaall Slgall J] roins el 5, Jui @

s sqoal!

] ddlia 8, 9ull oda

Lgrduie g paslisall (55100 @

(PMO) g, Liiall 3,1l ilKa (3 cpallaally b yinall
coaidll 3oy rwaigall

obball wlilsee slae] & oS, Liall 2llall kg
colilull alasiwly wsbsall 3 SSilly vige ot sl e

TR | - FPUT I

wg&.ﬂlobd?b ;,_dlj_a_llel,mmb Iiadl Jal Joe Ghy9 IS oo V.ml_q.g.”_).l_)a.lv.u.w A olwlhyg
oS, Lially La el Jaall ooliy é 1,58

saalall

oSty auilyal 2 gan 81T a5 ((EVM) ZeaaSall Zasdll 8,009 Lawilyials Ul Logs Jalidll s suill alipell 138 5ise
ailsly sully g g pubiall dais il 2alSall g cuiglly 5Uaill il oo L& e o5, Liall B yaipus g s Liall 1]
SYSREIVRREPN]

flae o laty dpaily s bl aliaiul e s g 28y LuiSall La@ll 5,0] wualio byl molindl 254y
o itSall Zaglll 8,00 S5 cigna sl iy sl dganlis w5 Lo 53 i€ ol gun Ayl o lgay Cppalaiall a3l
¥ i oyl Slasy lakie



o) bbaadls (uyeSIl (s sine

Section 1: Introduction to Earned Value Management

.What is EVM and why it matters e
.EVM vs. traditional tracking methods e
.Benefits for stakeholders and organisations e

Section 2: The Key EVM Metrics Explained

.(Planned Value (PV e

.(Earned Value (EV e

.(Actual Cost (AC e

.(Cost Performance Index (CPI e
.(Schedule Performance Index (SPI e
.(Variance Analysis (CV, SV e

Section 3: Implementing EVM in a Project

.Setting performance baselines e
.Capturing progress and actual costs e

.Calculating and interpreting performance indices e

Section 4: Forecasting with EVM

.(Estimate at Completion (EAC e

.(Estimate to Complete (ETC o

.(Variance at Completion (VAC e

.Making data-driven forecasts and decisions e

Section 5: EVM in Agile and Hybrid Environments

.Using EVM in iterative project models e
.Linking sprints and backlogs to performance data e
.PMI® study on EVM in hybrid projects e



Section 6: Tools, Software, and Templates

.Excel-based templates for EVM

.EVM support in MS Project, Primavera, Jira

.Custom dashboards and automated tracking

Section 7: Real Case Studies and Common Pitfalls

.Project scenarios and EVM insights

.Top mistakes in EVM implementation

.Lessons learned from industry projects
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Mastering Earned Value Management (EVM) in Projects

Discover how Earned Value Management (EVM) boosts project control, forecasting, and

.performance. Learn formulas, tools, and real-world applications
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