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Section 1: The Basics of Senior Position Interviews

e The different types of interviews and assessments.
e Why are assessments important for senior roles?

e Selling your organisation.

e Success factors and failure flags.

» Success factor worksheets.

e Scoring vs. gut feeling.

Section 2: Interview Preparation

¢ Understanding your job description and what you’re looking for.
e Establishing a culture and feel for the interview.

¢ What can your company offer the candidate?

e Reviewing a candidate’s experience and skills.

e Establishing potential questions ahead of time.

e Customise your interview with that candidate.

e Qutside-the-box questioning.

Section 3: Interview Techniques, Tools & Professional Handling

e The importance of silence.
e Interview openings.

e Creating a conversation.



e Gathering information.

e The 80/20 conversational style.

* Negotiation and fair agreement.

¢ Body language and creating rapport.

Section 4: Evaluating Each Candidate & Making Your Decision

e Removing bias.

¢ Evaluating the candidate based on set metrics.
e Ranking and decision-making.

e Interview follow-up and feedback.

e Self-evaluation.

Section 5: Interview Laws & Regulations

e What rules do you need to follow?
e Prohibited questions and the reasons.
* How to answer questions that the candidate may ask you.
¢ Following up with each unsuccessful candidate.
e Becoming an equal opportunities employer and the implications on your interview
process.
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Job Interview Success: How To Stand Out And Get Hired

Learn essential tips for acing your job interview, from thorough preparation to confident
execution. This comprehensive guide provides insights on before, during, and after the

interview, along with strategies for answering common questions. Increase your chances of

llanding your dream job

YouTube Video

https://www.youtube.com/embed/UXXyRB2aKjA?si=x07rCplZnHJhOzgR
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