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Section 1: Accounting Basics

e Financial and management accounting styles.
e Your conceptual framework and what it means.
e Financial information and quantitative data.

e Your business entity requirements.

e Reporting and financial statement interpretation.

Section 2: Utilising Accounting Systems & Tools

¢ Income statements and balance sheets.

e Cash Flow statements.

e Your costs of sales on financial statements.

e Accounting concepts and management rules.

e Accurate record-keeping.

Section 3: Your Department Analysis

e Statement analysis for stakeholder investment.
e Horison trend analysis.
e Vertical and ratio analysis examples.

¢ Assessing and identifying risk areas and weaknesses in your operation.

Section 4: Stakeholder Buy-In



e Stakeholder management and communication.

e Managing expectations.

 Use financial statements to back your forecasts and change plans.
¢ Conference calls and earnings adjustments.

e Media relations and financial management.

e Social media and making announcements.

Section 5: Business Planning & Decision-making

e Business planning and control.

e How to set your budget accurately.

e QOrganisational budget mapping and change implementation.
e Limitations and budgeting issues.

» Recovering from overspending.

e The role of your budget in your business roadmap.

e Preparing and allocating a budget.

e Your change analysis.

Section 6: Budgeting & Key Actions to Aid Performance

e The controllability principle and your responsibilities as a department manager.
 Profit-related performance metrics.

e Variance analysis and costing.

¢ Investment centres, performance-related costs.

e Creating a balanced scorecard.

e Considering your external influences.

Section 7: Cash Flow Analysis & Pricing

e How to budget effectively.

e Common budgeting tools.

e Future forecasting and cash management.
 Analysing your cash flow.

e Absorption costing.

e Marginal costing and activity-based costing (ABC).

e Financial lifecycle management.

Section 8: Investments, Spending & Operational Changes

 Investment appraisals and evaluation.

e Real-world risks and recovery.



e Developing a strategic plan.

e Cost, volume, and profit analysis (CVP).
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YouTube Video

https://www.youtube.com/embed/rGgGTe0c9wo?si=_BrP67XuROtXboRg
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