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Section 1: Your Department Build

* Developing your bespoke accounting material.
e Authorities, duties, and accounting personnel.
* Your workforce and budget.
e Creating a relevant accounting manual.
e Department development with finance in mind.
e Accessing appropriate data.
* HR and software development for accuracy in payroll, purchasing, accounts payable,
and procurement.

Section 2: Commonly Used Accounting Concepts & Their Application

e Understanding your current accounting presumptions.
e Accounting, accrual, and Cash Basis.

e Your future forecasting assumptions.

e Your reliability and forecasting framework review.

e Access to funding, resources, revenue, and expenses.

Section 3: Accounting Procedure Roll-out

e Charting your accounts.



e Accounting structure.
¢ Considering exchange rates and variations.
e Accounts and expenses and allocating cost centre codes.

e Prepaid and accrual concepts and their implications.
Section 4: Cost Capitalisation & Fixed Assets

e The reporting and treatment of fixed assets.
 Fixed asset devaluation.

e The disposal and reporting of fixed assets.

Section 5: Policies in Accounts Payable

e Confirming purchasing and procurement processes.
e Invoicing, sales, and inventory management.
e Record-keeping and payables due.

e Payment processing, applications, and software options.

Section 6: Inventory Processing & Accounts Receivable

e Registration of your production costs.

e Transferring materials between departments.

e Protecting your assets.

e Issuing goods and services within a positive financial structure.
e Accounts receivable policies and approval.

e Gaining stakeholder buy-in.

e Bank and client guarantees and agreements.

e Invoices, collections, and receipts.

Section 7: Outside-the-Box Accounting Procedures

e Debit and credit note policies and guidance.
 Payroll recording and measurements.

e Budgeting against prior financial statements.
e Issuing changes and effective communication.

e Financial analysis and change management.
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8 REASONS WHY SMALL BUSINESSES SHOULD
OUTSOURCE ACCOUNTING (2023)
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(Reasons Why Small Businesses Should Outsource Accounting (2023 8

Discover how outsourcing accounting revolutionises small businesses. From expert financial
management to environmental benefits, explore its advantages and key considerations. Find
.insights into choosing the right firm and optimising your financial processes
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YouTube Video

https://www.youtube.com/embed/VSa2jXOVI487?si=5Z1yx-hMt62pZOwE
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