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Section 1: Supply Chain Management & Prominent Accounting Procedures

* The context of accounts payable for the wider business.
e Sources of internal and external finance.

e Supply chain management.

e Financial performance management and monitoring.
 Cash flow and working capital tracking.

e Why managing cash flow is so important.

Section 2: Best Practice Accounts Payable Solutions

» Determining best practices in accounts payable.
e P2P development and change.

e Identifying and managing financial risk.
 Financial contingency planning.

e End-to-end accounts payable processing.

¢ Defining accounts payable issues and developing project plans.

Section 3: Operational Management & Project Planning

e Assessing large financial developments.



e Forecasting and road mapping based on previous financial statements.
¢ Making the most of your resources.
 Tightening your processes to maintain productivity.

e Travel and entertainment costs.

Section 4: Invoicing Against Budget

e Handling invoices and approvals processes.

e Low-value vs. high-value item payments.

e Dealing with new suppliers.

e Petty cash and accounts payable relationships.
¢ Vendor relationships and file management.

Section 5: IT Solutions for Automation

e Spreadsheet transformation.

e |T systems that flag and monitor financial issues.
e Managing expenses.

¢ Policy changes and tweaks.

e Cash advancement through automation.

e Storing accurate records and personal data.

e Accounts payable cloud services.

e Managing automated workflows and remote teams.

Section 6: Maintaining Professional Relationships

e Communicating your project plans.

e Customer relations and management.

e Payments for internal employees and external stakeholders
e The Procure to Pay (P2P) system and processes.

e Payment solutions for treasury approval.
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BEST PRACTICES IN THE ACCOUNTS PAYABLE
PROCESS

R
Streamlining Accounts Payable: Top 12 Best Practices

Navigate the complexities of the Accounts Payable process with our comprehensive guide.
Learn to streamline workflows, prevent financial pitfalls, and foster strong vendor relations

.through effective practices

YouTube Video

https://www.youtube.com/embed/gmAlyu3xQ20?si=yVVnuO7IzecMqst7
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