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Section 1: Credit & Lending Risks

e What is credit risk, and how to identify it?

e The various types of risk.

e Sovereign, counterpart, corporate, retail, and systemic risks.

e The current lending environment and associated risk elements.
e Assessing, measuring, and managing risks.

e |IFRS impacts.

¢ Basic lending definitions.

e Your policies, procedures, and strategies.

e Data collection, monitoring, and approval processes.

Section 2: Utilising Specific Financial Products

¢ Long-term loans and overdrafts.

e Project and construction financing.

e Private vs. public partnerships.

e Government bonds.

e Equity and mezzanine debt.

e Working with derivatives and exposures.
 Off-balance sheets.

e Trade financing, mortgages, and credit cards.

Section 3: Understanding the Working Capital Cycle

e Understanding the mechanics and terminology.

e Seasonal cycle management.

e The role of banking finance and overdraft management.
e Break-even and cash flow analysis.

e Lending in support of the capital cycle.

e Managing multiple cycles simultaneously.

Section 4: Basic Lending Principles Against Borrower Needs

e Appraisals and credit assessments.
e Understanding the different types of clients.
e Development finance and project finance.

e Budgets and cash flow measurements.



e SWOT analysis.

e Determining the length of the loan.
* Data collection and evaluation.

¢ Understanding collateral.

e Recovery mechanisms.

Section 5: Credit Risk Strategies

e Measuring credit risk on specific loan types.
e Contagion and liquidity assumption risks.

e Short-term and long-term finance options.

e Working capital.

e The importance of time.

Section 6: Cash Flow Management

e The Rule of 72.
e NPV & PDV discounted cash flows.
e Pitfalls and stress testing your strategy.

e Scenario analysis against banker’s cash flow.

Section 7: Lending Structures & What Works for Your Organisation

e What facilities can you offer?

e What does your client need?

e Matching lending to cash flow and securing against collateral.
e Lending cycles in the current economic climate.

e Recovery management and monitoring.

Section 8: Bank Security & Adequate Documentation

e Bank safety nets and risk transfers.
e Guarantees and other security methods.
 Best practice lending and post-draw-down techniques.

e Security management and perfection.

Section 9: Seeing Your Investment Grow

e Undertakings and managing your loan agreement.
e Reporting processes and regular monitoring.
e Securing accurate data and intelligence.

e Covenants and the ideal.



e Employing the best systems and CRM.

¢ Credit risk management processes, procedures, and auditing.
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Project Budgeting and Cost Estimate: A Comprehensive Guide For Project
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Managers

Learn the significance of cost estimation in project management and explore various
techniques for accurate project cost estimation. Discover the crucial role project managers
play in budgeting and estimation, and gain insights into best practices for successful
financial planning and control

YouTube Video

https://www.youtube.com/embed/UcfVzR-kguQ?si=u07HFdVW4NY2znv5
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