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Section 1: The Basics of PPPs

e What are PPPs?

e The scope and future of PPP management.

e Common challenges in the public sector.

e Common private sector challenges.

e Your limitations as a private sector organisation.
e How your changes could impact wider society.

e The commercial landscape and background.

e PPP financing.

e Your fiscal year commitments and agendas.

e Understanding the procurement relationship.

Section 2: The PPP Move & Planning

¢ Your new procurement strategy.

e Qutput specifications: What's expected of you?
e Your Key Performance Indicators (KPIs).

e The financial year closes.

e Unsolicited bids and contract oddities.



e Managing your bid process and staying organised.

Section 3: Bid Writing & Securing the PPP Contract

e |dentifying the most valid risks.

¢ Performance management against contractual requirements.
e Payment schemes and mechanisms.

e Managing your money effectively.

¢ Relationship building - staying close to your contract manager.
e Dispute resolutions.

e Triggers for termination and how to avoid them.

Section 4: Assessing Your Key Contract Elements

e Compensation vs. relief events.

 Your prices and payment issues.

¢ Inventory management.

e What you guarantee vs. their warranty agreement.
e Liability issues and causes.

* Your cost-benefit analysis.

e Intellectual property.

e Securing your IT.

e ‘Step in’ rights.

Section 5: Managing Your PPP Operation

e Keeping up your mutually beneficial relationship.
e Communication is key.

e Monitoring your performance and delivery.

¢ Highlight risks through automation.

e Contract expiry and extension opportunities.

e Change management and software development.
e Resource management and handover.

e TUPe implications and assets of the service.

oo il alad] Bolgds e oS Liall Juanpiw o lady &y jaill 8, 5all sda alail aie Holistique Training.
Ay g yiSI] Bl vy 937 i ecaiyiY T pae L yaill 85 5all oy 5beSG 5 oy g unny opill 2nwilly 5 (e-Certificate)



o Holistique Training.

wllgd Holistique Training padill gty sl Gulaall o Basine (BAC) dgall 5 kil slaiel doan
saluall (CPD). julee 3is saaize Ll LS 1SO 9001 5ISO 21001 5ISO 29993.

eiuall! ‘_;I.Q.A“ Hsbill bl e o (CPD) ‘aL:ul 8o lgus ‘_J.r. LGl sia yeluiwg (lilslgd JUA oo 8, 9all gl
o s aill Holistique Trammg slaie! Zeaa ylaal @igy CPD, ilais e ol CPD iclw JS e saaly

MSOOJMGLASIJAJMJLMI‘;AJJ bJJ.L”UAJyAA CPD LlJL:. LQAMJbAAlJbJ\QJLSY

Leulin g dgiwn Ml leaally wles giwmally ol yidiall o edall g duigildll o9 5ill i Sl yie wlaliially do <Al
a5l

o I3 wYEs

The Power Of Public Sector Management: Unlocking Societal Advancements

Learn about the significant role of public sector management in driving societal
advancements. Explore the pros and cons of working in the public sector and discover the

.invaluable benefits it brings to communities worldwide
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YouTube Video

-https://www.youtube.com/embed/|WjijuGaj6g?si=bXHT-qoB6j1UGIA
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