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Section 1: An Overview of Process

 Defining process innovation.

¢ Process approach to improvement.

* Process mapping and its benefits.

¢ What attributes are involved with process mapping?
e Techniques and tools used for innovation.

e The seven steps to achieving innovation.

Section 2: Processes Aligned with Quality Standards

e Comprehending process approach.

e |dentifying process characteristics.

e Assessing the Plan-Do-Check-Act (PDCA) method.

e Analysing what processes take priority over others.

e Reviewing opportunities in terms of reducing cycle time.

Section 3: Process Assessment

e What type of mapping tools are most suitable to specforic processes?
e Advantages and disadvantages of different mapping tools.

e Utilising process hierarchy.

e The Integration Definition for Process Modelling (IDEFO) methodology.

e Non-Value-Added analysis.



e Review the eight types of waste found in processes.

Section 4: Process Analysis

e Customer-oriented process.

e Support-oriented process.

e Managing processes.

e Identifying a requirement for a process.

e The turtle diagram and its benefits.

e Utilising process maps to identify root causes.

e The 12 Cornerstone tools to process streamlining.

Section 5: Measurement and Benchmarking

e The importance of measuring processes.

e Failure Mode and Effect Analysis (FMEA).

e Problem-solving techniques.

e Process auditing as a tool for continuous improvement.
¢ Using KPIs to manage the performance of a process.

* Why setting targets is necessary for processes.
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YouTube Video

https://www.youtube.com/embed/rd4Ad_LGpck?si=ICHSU-F)Jgk2s4B1t
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