0] b cladll G agdsS calladll ya liall 5]
L el

A 5 :3aadl
ar :&alt

IND09-105 : oS! o 58

e o8l oS, Uil 0S8, 940 sda alai] ale:

o saiell & JLe¥l ¥ s

o ilifiwl fMhac dona paadi.

o suinall uy 510l Aliab §,1u] Zolee 3y,

o aullady postuell wlilac 5,10

o Galifl oLl 5,0 wlanle shal

o siaall @ calall (Saill Ua (e S JSdy Siluwall Jlss.
* pusaall idS o e LI


http://holistiquetraining.com/ar/course/effective-store-management-ar
http://holistiquetraining.com/ar/course/effective-store-management-ar

s sqoal!

15508 86 013 ¢y sS850l g Und 3 8500Y) Al sane Janiy Gt 59 855400 s praai o3

o wlauall (5 a0

o eall Lons (50

o Gusill g bue

o pdall o lsall Likise

* Orteasld¥T G el

o 1l oLl Olasl
o wlaiiall (5 a0

o wleygiwall (50

il dagia

Zaa oy o0 sSoLball st - JolSI Olastud s ogill 3t HUSU baill il oya e site e goma 8 5all hin pasiuy
sl bl 55081 & ol i dpanl il oy g3aall 3 o Saill 3yl s s saell dnadlls tuslall cdlaull

& ina il a5atll @IS e Aliel o 2y oy s3aall o Saill Sulae Ty Loal 2o U1 Zalii¥ly ol 53l pany 555 gl
058U Alade s 28 ¢35 ko L] sie Dgllae 5o Lol Solis Lags oLl ell3 5 pan - usiall (Ll
llae e Llall S laal lae Joally s5a 31 tui€all ool lgall o Jeliall 15031 ol alaidily e loa o lidlie &
a5l b,

saalall

o3 oyslany Lo apaadl Lo dla o 3 painall oLl oy 58 US Lsd o, Ly UL Bl s e Lo 283000 5,05 i

1ia aie delicall i ¥ celld gy qeile ol oy Silae ooy obadd relaall e dondi Lo 055418 5 oS Zelicall
1S iy Spaly Wie siue JSs el siuall soaaie 4521l Laall

of oS Lisall o satall 850u] ulbats 8elS pasly Jaall e aliall 5,08 plocal puls Jole g 283200 85]
clo¥ls wlaiiall (& aelh Juliil g5 og3aell & (Saill dlaaddly g gsaall wdlaw e LU &8 540 1505
oY sl sl mran pus alaaiul o3 of ey

ilualis e ddol 2ide e Blially 53505 Lol jatall alladll 8 layt Jadki .asm sl pgall Jalall Gurd 535001 i (Satll



oo a3l ale oSl ol chaglg )l sda ooy satall (G o aall Gean e (s s sell Jl pdiaall o a5l
LS Ao 5 Lual (o paipu g digle Badas

e le Blall o U1 ool lall elliag s Vanla sanall 655 of cin i gall Gile e patall 50U daiai LS
o Blaall zial aliwg oo olls ] osaling ope an sis o lidlall sl .ellil s Jaslls peaall Hluell & cils soll
ols0f d alalall 55811 Jlas satall 2yllas.

o) bbaadls (uyeSIf (s sine

Section 1: Store Operations

e Modern warehouse functions.
e Streamlining the flow of material.
e Understanding warehouse management systems.

e Measuring warehouse and store performance.

Section 2: Stock and Record-Keeping

¢ Barcoding, issues of stock, and receipts.

e Stocktaking and types of stockholding

e Order quantities and safety stock.

e Methods of reducing and disposal of surplus stock.
e Review types of inventory record-keeping systems.

e Category records, Vendor records, and Item records.

Section 3: Stock Control Function

» Define processes and stock types.

e Strategies for stock control.

e Just-in-time (JIT), Vendor-managed Inventory (VMI), Batch Control.
e Understanding the benefits of consignment stock.

e Transporting products through the supply chain.

e Maintaining and measuring stock control efficiency.

Section 4: Supply Chain Management

e Creating the ideal supply chain.
e The vitality of organisational structure.
» Building flexibility into the supply chain.

¢ Leading a supply chain turnaround.



Section 5: Inventory Improvements

e The theory of constraints.

e Mapping the supply chain process.

e Understanding the concept of ‘sawtooth curve.’

e Utilise the Economic Order Quantity (EOQ) graph to identify improvements.
e Inventory in the distribution network.

Section 6: Managing Employees in Store

e Theories of motivation.

e Advantages of dedicated employees.

e Establishing a safe and healthy working environment.

e Engaging with employees to create positive and appropriate workplace relationships.
e Developing powerful communication.

» Coaching weaker employees to improve performance.

¢ Offering rewards and incentives for outstanding work.
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Optimising Inventory: The Key To Efficient Store Management And Profitability In
2025

Managing store inventory and implementing effective stock control practices are crucial for
business success. This blog post explores the concepts of inventory management and stock
control, highlights their importance, and provides valuable techniques and best practices for

.small businesses and retail stores

YouTube Video

https://www.youtube.com/embed/Imad79b4tEs?si=ZhdQOTgMh2xv9urQ
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