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Section 1: Introduction to Leadership

 Defining leadership within an organisation.

¢ |dentifying the characteristics of successful leaders.

e Analysing established authoritarian leaders and their influence.
e The art of communication and modes of persuasion.

¢ Establishing your leadership brand and building rapport.

e Developing assertiveness and confidence.



Section 2: Delivering Your Message

¢ Assessing the four key elements of outstanding message delivery.

e Planning and preparation.

 The vitality of all methods of communication - verbal, non-verbal, and visual.
» Utilising empowering language to influence others.

» Creating and explaining your vision effectively to avoid confusion and

miscommunications.

Section 3: Presenting with Impact

e Voice control techniques to command respect.

» Self-awareness of faults and constantly working for improvement.

» Visualisation to action - projecting confidence when attempting changes to prevent
backlash and resistance.

e Maintaining interest, attention and power.

* Analysing methods and techniques to further improve influence.

Section 4: Controlling Audience and Environment

* Modifying behaviour depending on the environment.

e Maintaining efficiency regardless of internal and external factors.
 Assertive communication to control situations and subordinates.
e Navigating difficult circumstances and employees.

e Controlling information within the organisation.

Section 5: Organisational Needs

e Setting goals, aims, and objectives.
e Key factors when creating strategies.
e Formatting action plans for change and improvement.

e Gaining stakeholders and developing close relationships.

Section 6: Authoritarian Leadership Voice

e The theory of authoritarian leadership.



e Understanding the role of an authoritarian leader’s voice.
e Reviewing the advantages and disadvantages of this style of communication.
e Assessing how an authoritarian voice suits the organisations.

e Maintaining positivity and a safe working environment.
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Leadership In The Workplace: Unlocking Success & Inspiring Others

Unlock workplace leadership skills to boost team productivity, inspire innovation, and lead

.your organisation to success

YouTube Video

https://www.youtube.com/embed/pKS1t0d6QuM?si=p3HrONoYuyHbwFli
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