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Section 1: Introduction to Leadership

e |dentify traits of successful leadership communication.

 Assess the role of empathic leadership within an organisation.

e Interpersonal and intrapersonal skills.

e Understanding the advantages and disadvantages of empathetic leadership.

e Gaining self-awareness of flaws and striving for improvement.

Section 2: Emotional Intelligence

e Defining Emotional Intelligence Quotient (EQ).
e Evaluating the body-mind connection.

e Managing the stress of leadership.
 Innovative leadership to enhance teamwork.

e Providing and receiving constructive criticism.



Section 3: Personal and Organisational Transformation

e Managing emotions using the TENT technique.

e Responsibility and focus on control.

¢ Assessing the workplace culture.

e Understanding how personal leadership style fits into the culture.
 Creating the ideal environment to promote goals and objectives.

e Defining the lean methodology and understanding its benefits.

e Setting goals, targets, and objectives in alignment with the lean method.

Section 4: Building Relationships

e Increasing social awareness.

e Applying the principles and practices of emotional intelligence to develop relationships.

e Encouraging the development of emotional resilience.

e Communicating effectively with employees, higher-ups, and investors to increase
business standing.
» Organising group-based activities to create bonds and increase morale.

e Prioritising the physical and mental well-being of employees.

Section 5: Improving Teamwork

e The importance of emotional intelligence for team effectiveness.
¢ Positive mentoring and coaching to improve performance.

¢ Self-motivation and motivating others.

e Creating action plans for self and team improvement.

e Encouraging team members to take initiative.

e Establishing an environment where team members can share innovative ideas.

oo il aled] 3olgid e o oS Liall Janpis o oty L 5aill 8 50ll sda aled] wic Holistique Training.
il g i) 8o lgudy g 537 i ot STYT e G paill 8 50dl 6 sleSy g 0 g umny ol il s (e-Certificate)



o Holistique Training.

wllgd Holistique Training padill gty sl Gulaall O Basina (BAC) igall sy skill slatel dons g
saluall (CPD). julee 3is saaize Ll LS 1SO 9001 5ISO 21001 5ISO 29993.

eiuall! ‘_;I.Q.A“ kil bl mie o3 (CPD) alail 8algid ‘_J.r. LGl sia yeluiwg (lilslgd JUA oo 8, 9all gl
o s aill Holistique Trammg slaie! Zeaa ylaal @igy CPD, ilais e ot CPD iclw JS e Baaly
AJQAJSOQ)AA SLASI..\A.I‘LI-ILIG.A.”‘;AJJ bJJ.L”UAJyAA CPD LlJL:. LG.AAA-IAAAIJ b‘)\gdgsy

< Biaill

3

5,1031s 8oLl HR 2yl ol sall 5,10]

Lo I3 wYlEs

HOLISTIQUE
TRAINING

EMPATHY VS. AUTHORITARIANISM:
STRIKING A BALANCE IN EFFECTIVE
LEADERSHIP

$Baldll 4 ablaill iganl oL

Lo wnd¥ YUy 500 dpugd Il oliall sda o o QI olis wi.l ‘al.ai.m‘!l Al iy cenaadl sslall VJLC' o
ALl 8oLl 5adai 3 &y gaall Jolgall and o oKul wiag Jy o bl selie syme o yunidy ¥ Cilalaalli . cilalaall

YouTube Video

https://www.youtube.com/embed/gXEJOlyLNok?si=0rIfYqE2CzORX8IB
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