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Section 1: The Role of Leadership

e The difference and importance of team leaders, managers and leaders.
» Key responsibilities of leadership.

* Why effective leadership is necessary for organisations.

¢ Balancing impact, influence and inspiration.

e The types of leadership styles and their specific characteristics.

¢ |dentifying personal strengths and weaknesses.

¢ A strong focus on evolving personal emotional intelligence.

Section 2: Strategy and Innovation

¢ The vitality of innovation.

* Influencing others to support a vision.

e Review the stages of strategy management.
e Developing SMART objectives.

e Methods and techniques to problem solving.
e The seven steps to achieving innovation.

 Aligning innovation and strategies with organisational needs and values.

Section 3: Team Dynamics

e The five stages of team development.



e Creating a culture of high-performing teams.
e Appropriating delegating tasks to those most suitable.

* |dentify team members' personal motivations and integrate incentives concerning
these.
e Understanding personality types and predicting where conflict may potentially occur.
e Empowerment and engagement.

Section 4: Maximising Team Potential

« Different personality types and positioning for success.
e Encouraging a culture of creativity and passion.

¢ Coaching, mentoring and self-directed development.

e Offering and receiving constructive criticism.

e Analysing team strengths and actively working together to improve weaknesses.

Section 5: Performance and Conflict Management

e |dentifying high-priority targets.

» Assessing the six dimensions of performance management.
e How to measure team performance.

e Tracking personal performance.

e Managing challenging employees and relationships.

e Transforming conflict into teachable situations.
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Embracing A Culture of Innovation In The Workplace

Learn why a culture of continuous innovation is vital in the workplace. Discover the benefits

.it brings, how to foster it as a leader, and the state of innovation in 2024
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YouTube Video

https://www.youtube.com/embed/xJN2XSfvTFo?si=qrT7zZ7Xns-7iBkK
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