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Section 1: Introduction to Operation Supervisors

e The role of an operation supervisor within an organisation.
e The areas that the operation supervisor covers.
» Reviewing the traits and characteristics that lead to successful leadership.
e Types of leadership and communication styles.
* The responsibilities of managing budget, employee performance, and business

production.

Section 2: Operational Success Factors



e Accurately assessing risks in all areas and creating risk management plans.

¢ Coping well under pressure and making quick decisions to resolve issues as they occur.

e Utilising innovation to enact change in business processes.
e Setting goals, and objectives and creating detailed action plans for continuous
improvement.

e Inspiring employees to develop and increase work output.

Section 3: Managing Employees

e Understanding the dynamics of a diverse workforce.
e Assessing employees’ personal motivations and implementing goals and rewards
personalised to them.

* Analysing potential and addressing potential problems before they impact productivity.

e Identifying conflict areas and using balanced, empathic language and discipline to
resolve it.
e Delegating tasks accordingly based on employees’ strengths.

e Providing adequate training, coaching, and mentoring to those who are
underperforming.
e The importance of developing positive relationships within the workplace.

* Effective time management.

Section 4: Managing Assets

e Monitoring finance records to assess budget.

e Utilise innovation techniques to develop ways of reducing costs.

e Using KPIs to measure performance.

e Managing different functions to ensure all is working as efficiently as possible.

e The process of waste reduction to reduce costs and better maintain the budget.

Section 5: Health and Safety

e The vitality of creating a safe and positive working environment.
e Ensuring the organisation is following all local health and safety procedures.
¢ Strategies to establish a ‘no blame culture.’

e Accounting for possible implications of health and safety when implementing

innovation action plans.
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Transform Your Business with Operational Excellence Strategies

Operational Excellence fosters continuous improvement, efficiency, and quality through lean
principles and data-driven decisions. With strong leadership and employee engagement,

.businesses achieve sustainable growth and competitive advantage
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YouTube Video

https://www.youtube.com/embed/alljevwvmBdY?si=Mu0X70IU_G54WLcr
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