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Section 1: Introduction to Artificial Intelligence

e Defining artificial intelligence.

e Assessing the roles divided between man and machine.

e Evaluating where Al can belong within an organisation.

e Understanding where processes can be improved with the use of Al.
e Creating expert Al systems.

e The learning curve of an Al system and those monitoring it.

¢ Limitations of Al.

Section 2: Institutional Excellence

* The concept of institutional excellence.



» Methods of achieving sustainable excellence.

e The role innovation plays in maintaining excellence.

e Utilising the ‘Excellence Model’ for continuous improvement.

e Integrating Al and innovation for excellence.

e |dentifying the current opportunities and creating action plans for achievement.

¢ Aligning business goals and objectives with market trends and industry standards.

Section 3: Applying Al for Organisational Improvement

* Reviewing examples of established Al models and their key factors.
e Data analysis and information mining in preparation for Al.

* Intelligent planning and stimulation.

e Smart training Al to perform a task or role.

e Intelligence assessment, evaluation and continuous monitoring.

Section 4: Innovation

 The vitality of innovation within an organisation.

¢ Urgent situations where innovation is required.

e The seven steps to achieving innovation.

e Developing SMART objectives.

¢ Creating action plans to implement innovative ideas.
¢ Using innovation to create Al system concepts.

e Using Al to create innovation further.

Section 5: Aligning Al with Innovation

¢ Reducing the probability of human error.

e The process of Al innovation.

e Communicating with employees and colleagues to build confidence with Al.
e Navigating change resistance.

¢ Evaluating the different types of Al and how each one can influence outcomes.
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TOP 10 PREDICTIONS FOR THE
FUTURE OF Al

Al's Evolution: 10 Predictions for the Future of Al

Embark on a voyage into Al's future, where innovation intertwines with concerns. From
healthcare to climate, Al promises advancements, yet ethical dilemmas, bias, and job

displacement demand vigilance. Join us as we navigate the potential and challenges that
Al's path unfolds

YouTube Video

https://www.youtube.com/embed/jzMI8x4liEE?si=q2i)CeU43bdVOfvF
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