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Section 1: Introduction to Project Management

¢ Defining what project management is.

e What external and internal factors influence project management?

¢ The consequences of poor project management.

e What features are included - cost, risk, change and implementation management.
¢ Laws and regulations that impact construction projects.

* The roles and responsibilities of a construction project manager.

Section 2: Innovation and Planning

e The importance of innovation in project management.

e Methods and techniques for encouraging innovation within a team.

e Aligning client wants and needs with industry standards.

 Creating action plans detailing project goals, objectives and ideal outcomes.
e Ensuring all plans are fully comprehensible for all necessary personnel.

e Project complexity and managing maturity models.

Section 3: Project Life Cycle and Cost Management

e Understanding project phases and construction stages.

e Assessing the 5 project lifecycle stages.

e The importance of cost management.

e Managing budget with project vision.

* Project cost estimation.

e The types of costs within projects - fixed, variable, direct and indirect costs.

¢ Maintain important financial documents such as cash flows to monitor costs carefully
throughout project stages.

Section 4: Site Management



e Establishing site boundaries.

¢ Creating easily accessible roads so all vehicles can move freely and safely.

e Providing the necessary accommodations to employees to ensure their tasks can be
completed efficiently.

e Ensuring all waste disposal is done safely and within guidelines for each material.

¢ Employing site security where required.

e Managing site logistics.

Section 5: Risk Management

¢ Defining risk management.

e The vitality of risk management within project management.

e Conducting risk audits and assessments.

e Methods of effectively and safely assessing potential risks.

e Establishing risk management plans detailing risks and finding solutions if they were to
occur.

e Prioritising employee safety.
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YouTube Video

https://www.youtube.com/embed/ eu2QnLzYsQ?si=vrH-mYt4q5aKLILd
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