o gSall yuo wlinaall Alaill Loluiw¥l gl o
C'a..i.u J.QJ

ast 10 :3aad!
ar :aall

IND17 - 115 :uysSI1 oS

:U‘L: O.L)JL@ Q}SJLJM.” C)JS.‘[.MJ ‘&‘.‘.'H‘)hﬂ-” S)jdjl sda 3—]"-@.]-[

e sSall e lebiiall Gluw (& Lolatwd] o ggdo wiani @
¥ Jrslo 55l uial ol yull baykaa 24iS (gi 0
il b fa s Zalaiw i)l Slaa¥l apaai e


http://holistiquetraining.com/ar/course/designing-effective-sustainability-programs-for-ngos-ar
http://holistiquetraining.com/ar/course/designing-effective-sustainability-programs-for-ngos-ar

el Aol 0 505 poinall (e 3855 ol prauni @
alaiw¥! Gaiail O]l Jy saill oliagliwl pas o
Aaluiw¥ly 3uills Shlaall Julail eolgl suli e
Aslaiuwall Wl e fY1y Gulids dlse o

ouaad!

1] agdlie 5,500l aia aad

e gSall it wlabiall & liedl ey $ouie ©

skl Joduey meal il conins ©

woleull pan & praasially mioll QLS

AM&E) ptillg w1 AL 5o

8 pualiall o tuelaiadl wluwgell & w,:;;mn

obdiall baylass 8 0uS Lkl ayd sall s dylaall de sSall 42 labiiall 4L 5e

il dagina

b 88 aa g Al o lilys Jolaig e loall o ylailly colpaldl Loy ill Lagliall s 85 5a0l 1ia cany
S ol Los (LAY o e, 91 Juliis laall Jaall s oo pualiall Baaksi e S, Ukall s JS piandy g, Lol
nilsll Jlall 8 lae ool s dydinll 2l 28 yae <Ly

saalall

olsa oo dolaill poo il 5l Baiad & wilaad tuagSall ue o lobiioll aalsi ca sl il iy 3ll asull (le 3
sin asii molaall 2lay  Jall Lanuls candl Jush aiall olosal Ggn Vool Zalutune alyy sl aad 5 sane
LSy coluiawd] e 5S35 galy 8,00l5 pronad (& dio gSall 12 wlabiiall §yine Saeluel Ly yui g 8 55al!

B yalue Lagh puaiy sallly CaySall

llae¥ agall bl 28lhes cainall ey ouolis calaiuwd! Cilual g vgas;lite foel 5o 1aiS o 5, Litall (Laiyus



s ) Baaall SISEH1 ygat 385 5all in e L cudslat hodily ciuloe ool sols o Laall ailsll oo alial aluiatuly
.vjl.s

o) bbaadls (uyeSIl (s sine

Section 1: Understanding Sustainability in NGOs

.What sustainability means in social development e

.Differences between project longevity and true sustainability
.Why sustainability matters for NGOs e

.Common challenges in sustainable programming e

.Types of sustainability: financial, environmental, social
.Linking sustainability to mission and vision e

.Key global sustainability goals and frameworks e

Section 2: Strategic Program Planning

.Steps to designing long-term programs e

.Setting realistic and sustainable goals e

.Aligning programs with community needs and context e
.Creating a flexible and adaptable program structure e
.Integrating sustainability into program objectives e
.Involving stakeholders from the beginning e

.Creating a logic model or theory of change e

Section 3: Community Engagement for Sustainability

.The role of local ownership in sustainability e
.Building trust with local communities e
Identifying key community partners and leaders e
.Co-designing programs with beneficiaries
.Ensuring gender and social inclusion e

.Promoting transparency and communication e

.Feedback loops for ongoing learning e



Section 4: Resource Mobilization and Funding

.Designing programs with funding in mind

.Building diverse and long-term funding strategies

.Writing sustainability-focused proposals

.Engaging private sector and government partners
.(Exploring innovative finance (social enterprise, micro-grants
.Leveraging in-kind support and volunteering

.Managing donor expectations for sustainability

Section 5: Monitoring and Evaluation for Sustainability

.Setting sustainability indicators

.Tools for tracking long-term impact

.Using data to adjust program design

.Outcome mapping and theory-based evaluation
.Documenting lessons learned

.Reporting for accountability and learning

.Continuous improvement for sustainable results

Section 6: Risk Analysis and Mitigation

Identifying internal and external risks

.Political, financial, and environmental risk factors
.Scenario planning and response strategies
.Strengthening resilience in program design
.Crisis preparedness for NGOs

.Building adaptive capacity within teams

.Monitoring emerging threats to sustainability

Section 7: Scaling and Replicating Sustainable Programs

.When and how to scale a successful program
Adapting models for different contexts
.Partnering with local NGOs for replication
.Open-source tools and knowledge sharing
.Maintaining quality during scale-up

.Protecting core values and impact



.Building strategic alliances e
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