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Section 1: Introduction to Corporate Transport

* Identifying what corporate transport entails.

e Understanding how the transport function fits within an organisation.

» Assessing the needs and demands of customers and stakeholders.

¢ Analysing the ideal transport functions required to provide an outstanding service.
e What functions are included in corporate transport?

e Describing the consequences of poor corporate transport for an organisation.

Section 2: Effective Transport Planning

e Assessing what is readily available within the organisation and the immediate market.
* Analysing market trends and predicting future trends.

« Utilising knowledge of the market to create detailed plans and strategising required
resources.

e Investigating suppliers, manufacturers and vendors and building positive relationships.

e Establishing transportation methods for resources to and from desired personnel.

Section 3: Acquisition Strategy

e The importance of an acquisition strategy.
e Creating an acquisition plan based on the developed acquisition strategy.
e Methods and techniques of procurement to ensure all resources are of the highest
quality and cost-effective.
* Producing a lifecycle concept for resource acquisition.
e Understanding the ideal time to purchase.

e What factors influence costs, quality, and efficiency?



Section 4: Operating the Corporate Transport Function

 Effectively managing the transport functions on a day-to-day basis.

e Ensuring a safe environment throughout the transport functions.

e Implementing quality control to reduce product waste and damage.

e |Ideal practices and methods to reduce costs.

e Keeping operations in alignment with customer and organisational needs.

e The various types of contracts and their advantages and disadvantages.

Section 5: Performing on Target

e The importance of measuring performance.
e Conducting KPIs to measure transport function performance.
e Maintaining consistent costs and service quality.
e Ensuring productivity aligns with corporate strategy.
e Managing performances to guarantee all functions are working within the agreed
contracts.
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YouTube Video

https://www.youtube.com/embed/kWvbw94llrk?si=FunirV4_|ElieZr8
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