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Section 1: Introduction to Digital Banking

¢ Understanding traditional banking standards.

e The role of digital banking in modern society.

e The advantages and disadvantages of digitalisation.

e Assessing various types of digital currencies and how they function alongside
traditional currencies.

e Common products and services offered through digital banking.

Section 2: Digital Banking Innovations

e Past and current market trends of banking.

e Various successful banking technology innovations.

¢ Using innovation to create solutions to banking challenges.

e Aligning organisational goals with product, business requirements and available



technology.
e Methods of fostering innovation.
e Creating action plans detailing customer demands, organisational goals, opportunities

and limitations.

Section 3: Digital Banking Transformation

e What factors may influence digital transformation?

e Ensuring the customer's needs and safety is always prioritised.
¢ Establishing goals and objectives for digital banking.

¢ Analysing data to find the ideal areas for improvement.

e Transforming the customer experience.

e Encouraging collaboration and developing employee skills and knowledge.

Section 4: Risk Management of Digital Services

e Concepts and principles of risk management.

e Explaining why risk management is essential for any banking services.

e Conducting risk assessments to identify major and minor risks.

» Creating risk management plans detailing types of risks, their consequences, solutions,
and preventative measures.

e Aligning risk management plans with risk policies.

Section 5: Regulating and Measuring Performance

e Assessing relevant policies and procedures of digital banking.

e Balancing innovation and ‘out of the box’ thinking with industry standards.
e The vitality of regularly measuring organisational performance.

e The various methods of measuring and documenting performance.

» Utilising performance data to encourage service development.

e International recommendations for digital banking.
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Fintech's Evolution: Reshaping Banking through Technology

Witness the fusion of finance and technology in Fintech, reshaping banking through
innovation. Explore its impact on payments, investments, and services, as Al redefines

.customer experiences

YouTube Video

https://www.youtube.com/embed/PRA-TLTIKmk?si=P4yFWC9TvRu97gDP
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