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Section 1: Introduction to Business Continuity

¢ Define what business continuity is, its importance and necessity within an
organisation.

e How organisations may plan differently depending on the industry and service
provided.

e What internal and external influences may lead to a business disaster?

e Understanding the difference between business continuity and disaster recovery and

why only one or both may be needed.

Section 2 Risk Management

e The vitality of managing risks within an organisation.

e Conduct risk assessments and hazard identification audits to highlight major and minor
risks within an organisation.

* Analysing risk data and establishing a risk management plan, with risks categorised
and prioritised based on area of effect and severity.

 Creating preventative measures and correct actions to mitigate the risks' impact if

they occur.



Section 3: Reasons for Disasters

e Explaining why disasters may occur within an organisation.

e Comprehending various internal disaster potentials and why they may occur.

e Exploring external disasters where the organisation may be affected but out of control
to resolve it.

» Natural disasters and harsh weather conditions.
e Societal changes within an economic decline and how these can be detrimental to an
organisation.

Section 4: Creating a Business Continuity Plan

e Accepting accountability and responsibility where able.

e Examine different disasters and how they will impact different areas of the business.
¢ Ensure the business continuity plan focuses on the main aspects of the organisation to
prevent prolonged downtime—health and safety, production, and finance.

e Utilising various planning methods to ensure the plan is fully understandable and
achievable.

Section 5: Business Impact Analysis

e The importance of measuring and processing business impact data in a disaster.
* The process of collecting and storing vital data.
e What a business impact analysis should include - financial, reputation, production

output, environmental and regulatory and social.

oo il o el Bulgad e 68 Liall Juanyin ooy &gy 5a1ll 8, 90! sa alai] aie Holistique Training.
T g AL 8Ly g 938 g e i1 sae 5l 8550l 0y slaSy g g imay adll il 5 (e-Certificate)
o Holistique Training.

wlled Holistique Training gudill gty 5l Gulaall o Basine (BAC) igall 5 kil slaiel dons
saiuall (CPD). sulee 35 sasize Ll LS 1SO 9001 51SO 21001 5ISO 29993.

aluall dgall 5 ghill Lalai ria o3y (CPD) alei] 8algsd e Lliill sda jeliiug (Wilsled U o0 59401 syl
o i aill Holistique Tralnlng slaicl Loaa ,yleal gy CPD, il e ol CPD dcelw JS oye Baaly
{adi 50 o438 u...ml_\a.u.dua.a.llu&j B9l (& Hsuma CPD Wl Gondi sanly 5,50 Y.



caobiiall 8,000 gy sl Aliabi s 2y ol losally les siwalls ol yidall wloaally o, Litwy]

L I3 YlEs

\
\ A N
\ B &3 HOLISTIQUE TRAINING

L
Succ ﬁi ' Pla ning

b Jadl 5 8OUEN &y, painl Lol digonly Lieli ot Cuilaill oa Lo

el 3aldll 45l eiuwl Glous (J] LA oo ol Sall crd Lail i) Lilae sa A4k ol Cadlaill
wlabialy Goull ol dgalse & OIS al lgals Gl olasill sbosl s Juiiuall & - I
aslaill Gugy - alaiusall Lo sais s §all 10l o lacal Zpaa¥l dll ol Cuslaill bapanill repny «opuils sall
2ot skis Lllall DU (553 padlisall wyani ] &bl

YouTube Video

https://www.youtube.com/embed/zGkq6uKfBIc?si=2aAUDfL_jeORdixH


https://holistiquetraining.com//ar/course/category/ادارة-المشاريع
https://holistiquetraining.com//ar/course/category/المشتريات-والمستودعات-والخدمات-اللوجستية-وسلسلة-التوريد
https://holistiquetraining.com//ar/course/category/الاستشارات-والخدمات
https://holistiquetraining.com/ar/news/your-ultimate-guide-to-succession-planning
https://holistiquetraining.com/ar/news/your-ultimate-guide-to-succession-planning
https://www.youtube.com/embed/zGkq6uKfBIc?si=2aAUDfL_je0RdixH

