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Section 1: Introduction to Strategic Communication

e |dentifying the key benefits of effective communication.
e Utilising communication to build rapport and improve reputation on a personal and
governmental level.
e Understanding government information and the inner networking aspects.
¢ Analysing stakeholders and important external personnel.
e How culture influences culture and vice versa.

e Effective planning of goals, objectives, strategies, and resources.

Section 2: Communicating with the External Environment

e Evaluating the vast influence of media on a local, regional, and global level.



e Reviewing the evolution of communication through the mass use of social media.
e Maintaining media relations at a personal and governmental level.

e Establishing and managing a brand that reflects personal and government beliefs and
goals.

e Associated risks with media and crisis communication and management.

Section 3: Establishing Effective Internal Communication

e Involving employees with organisational success.
e Analysing the advantages and disadvantages of different methods of communication.
¢ Adjusting communication methods based on the receiving audience.

¢ Reinforcing communication channels and ensuring full accessibility - screen-reader
friendly, braille alternatives and translators.
e Increasing internal inline engagement.

e The importance of line-management communication.

Section 4: Utilising Communication Tools

e Synergising different communication channels to promote the same message.
* |dentifying different print and digital tools, their benefits, and limitations.

e Sponsorships and event involvement to encourage communication.

e Directing a message through appropriate channels.

e Understanding when communication is necessary or should be reduced.

Section 5: Communication in Practice.

e Connecting the dots with planning, strategy, and execution.
e Focusing on the non-verbal aspects of communication - body language and
presentation.
e Communicating with confidence, clearness, trust, and integrity.
e Responding appropriately to backlash and resistance.

e Monitoring and measuring performance to identify areas for improvement.
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ELEVATING
LEADERSHIP

Elevating Leadership Through Effective Communication

Influential communication is the cornerstone of effective leadership. Discover the
importance of communication skills, the persuasive leadership style, and practical tips to

.become an influential communicator as a leader

YouTube Video

https://www.youtube.com/embed/ 2ibz1utSTE?si=b230zv3X2-XT2yPf
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