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Section 1: Fundamentals of Facilities Management

 Defining facilities management within an organisation.
e Explaining the necessity and importance of facilities management.
e Understanding the consequences of poor facilities management.
e Exploring core competencies, skills, and responsibilities of an FM professional.
e |dentifying key elements of FM - managing resources, contractors, expectations, and
the work environment.

Section 2: Maintenance and Control

e Recognising facilities that require regular maintenance and creating a proactive plan.
e Prioritising tasks based on repair severity and risk to life and organisational function.

e Ensuring safety equipment (alarms, fire blankets, extinguishers, fire exits) is in working
order.

e Controlling maintenance and repair costs.

Section 3: Facilities Management Strategies

e Managing people and enhancing productivity.

¢ Monitoring FM performance to ensure efficiency and safety.



e Developing strategies to address maintenance challenges and problems.

¢ Balancing facility ‘up-time’ and ‘down-time’ to optimise organisational performance.

Section 4: Risk Management

¢ Understanding the importance of effective risk management in FM.
« Identifying factors that influence facility safety and potential risks.
e Conducting risk assessments and hazard identification audits.
¢ Creating risk management plans, prioritising risks and outlining preventive measures

and safety procedures.

Section 5: Health, Safety, and Compliance

e Evaluating local and regional health and safety laws and standards.
e Ensuring organisational compliance with health and safety regulations.
e Integrating safety laws into risk management plans.

e Pursuing external accreditation for safety, quality, and environmental management.

Section 6: Sustainability and Environmental Stewardship

» Applying green building standards and certifications in FM.
e Implementing energy management and conservation practices.

e Promoting sustainable practices within facilities management operations.

Section 7: Technology in Facilities Management

e Utilising Building Management Systems (BMS) for operational efficiency.
e Implementing Computer-Aided Facilities Management (CAFM) software.

e Exploring innovations and trends in FM technology to improve performance.

Section 8: Leadership and Team Management

» Applying leadership styles and techniques specific to FM.
e Building and leading effective FM teams.
e Resolving conflicts and enhancing problem-solving capabilities within the FM team.
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WHAT IS FACILITY MANAGEMENT?

Facility Managers: The Guardians of Productivity and Safety

Delve into the world of facility management, a multifaceted discipline that optimises
physical spaces and services. Learn how facility managers enhance efficiency, reduce costs,

.and ensure safety across various industries

YouTube Video

https://www.youtube.com/embed/3r-de6pUBkY?si=9JRgSLhkufvdy9NB
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