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Section 1: Introduction to Facilities Management

¢ Define what facilities management is, its importance and its necessity within an
organisation.

* |dentifying the role of excellence within facilities management.

e What internal and external factors can influence the productivity and excellence of
facilities management?

e Recognising the different features of excellence and how they impact performance.
e Exploring the skills, competencies and responsibilities surrounding a facilities

management professional.

Section 2: Understanding Quality and Design

e The primary role quality has within operational excellence.

e Meeting legal and industry standards through the design and quality management
process.

e The influences on quality - skill, resources, and price.



 Creating designs that match the ideal level of quality specified within the
organisation’s goals.

e Focusing on innovation and various strategies to achieve maximum quality designs.

Section 3: Monitoring Performance

e Establish objectives that align with the organisation’s goals to ensure consistent
performance.

e Utilising KPIs to understand existing performance.
» Create reports on various facilities management features to document an in-depth
understanding of operational, financial, and quality delivery.
¢ Analysing gathered performance data and strategising methods for increasing
performance.
e Effectively communicating performance goals to remove any confusion among

individuals.

Section 4: Health and Safety

* Investigating what health and safety laws and regulations apply to facilities
management.

e Ensuring full compliance with health and safety regulations.
* Conduct regular risk assessments to identify all potential risks and establish a risk
management plan prioritising these.

e Implementing preventative measures to reduce the probability of risks occurring.

e The vitality of crisis management and creating business continuity plans.

Section 5: Building Maintenance

» Utilise risk management data and condition surveys to calculate the time necessary
between facility maintenance.

e Understand the positive and negative impacts of ‘up-time’ and ‘down-time’ on an
organisation.

e Minimising the amount of downtime without increasing risk.

e Controlling costs of repairs and maintenance.
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Soft vs. Hard Services In Facilities Management 2025

Explore the world of facility management and uncover its significance. From understanding
the role of facility managers to categorising their responsibilities, discover the top skills
.needed for success in this field in 2024

YouTube Video

https://www.youtube.com/embed/PFWOXKPZzbU?si=WyabyHkFACQSISd4
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