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Section 1: Introduction to Procurement

» Defining what procurement is within facilities management, its necessity and
importance.

e Who is typically involved in the procurement process?

e Setting expectations and ideal outcomes for procurement.

e Evaluating current organisational goals and identifying how procurement can help
meet these.

e Reviewing current service provisions and costs.

e Calculating a future budget to include potential procurement.

Section 2: Service Contracts

e Setting expectations throughout the process of securing service contracts.

e |deal formatting and structuring of the document.

e Deciding on the terms and conditions of the contract and service.

e Understanding the specifications of the service and how to draft a service specification
document.

e Comparing the average service price with the organisation’s budget and structuring
pricing schedules.



Section 3: The Tender Process

e Explaining what the tender process is within facilities management.

* How to take control of the tender process.

e |dentifying the individual stages of the process and how to proceed effectively.
e Understanding the set price and knowing when to negotiate.

e Beneficial interviewing and negotiation techniques and methods.

e Completing the deal efficiently and effectively.

Section 4: Mobilisation

e Establishing working relationships with all involved parties - facilities management
professionals, contractors, and clients.

e Ensuring effective communication among all involved parties.

¢ Setting meetings and managing the necessary documentation.

e Setting KPIs and monitoring service progress throughout to ensure productivity and
client satisfaction.

Section 5: Contract Management

e Prioritising strategic management.

e Measuring performance and comparing it to the established budget.

e Acknowledging where costs are too great and making necessary adjustments.
« Ideal methods of monitoring specific services to ensure maximum productivity.
e Resolving disputes between individuals impartially.

e Reviewing development and re-tendering where needed.
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Soft vs. Hard Services In Facilities Management 2025

Explore the world of facility management and uncover its significance. From understanding
the role of facility managers to categorising their responsibilities, discover the top skills

.needed for success in this field in 2024
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YouTube Video

https://www.youtube.com/embed/Zix3fceQ2s47?si=cze0AqOCV1Y2qCuT
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