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Section 1: Fundamentals of Facilities Management

e Define facilities management, its importance and necessity within an organisation.
e |Identifying different features within a building and how these come under facilities

management.
¢ Understanding the consequences of poor facilities management on the occupants and

the organisation.
e Who is involved in the process of facilities management, and what are their common

skills, competencies, and responsibilities?

Section 2: Maintenance and Control

* |dentifying what facilities need regular maintenance and creating a plan detailing the
required maintenance and its frequency.

e Prioritising maintenance tasks based on severity and risk to life and addressing them
accordingly.

e Managing upkeep and repair costs.

e Ensuring all safety procedures are in working order - fire doors, extinguishers, and

security alarms.

Section 3: Facilities Management Strategies

e Utilising innovative techniques to strategise ideal management methods and

processes.



* The key aspects of managing facilities and people efficiently.

¢ Regularly monitoring the performance of facilities and FM professionals to evaluate
productivity and safety.

e Using performance information to implement the most effective strategies in the
crucial areas.

e Balancing the ‘up-time’ and ‘down-time’ of various facilities to reduce occupant
inconvenience.

Section 4: Risk Management

e Exploring relevant health and safety regulations to guarantee all building functions are
compliant.

» Conducting regular risk assessments to recognise facilities of high risk.

e Seeking the necessary accreditation systems regarding safety, quality, and
environment.

e Utilising risk analysis data to implement thorough preventative measures and establish
potential corrective actions for all risks.

Section 5: Customer Focus

* Closely merging business goals and objectives with occupant needs.

e Engaging with the occupant through open communication to ensure a full
understanding of their wants and needs.

 Discussing the reasonableness of requests and working to find a satisfactory
compromise if possible.

¢ Conducting customer satisfaction research.

e Receiving contrastive feedback and incorporating suggestions into existing goals and
objectives.
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The article emphasizes the importance of facility management in optimizing operational
efficiency and safety. It introduces key training courses like CFM and FMP, offering skills in

strategic planning, project and financial management. These courses cater to varying levels

.of expertise, enhancing career prospects through globally recognized certifications

YouTube Video

https://www.youtube.com/embed/1Ds0zj1Ik5E?si=aFctAsIDdr5iHhls
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