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Section 1: Introduction to Technical Evaluation

 Defining a technical evaluation, its purpose, and its importance within a maintenance
project.
e What features should be evaluated within a project?

* Exploring what internal and external factors may influence the success of a technical
evaluation.

e Understanding the primary factors that should be evaluated and why - technical

viability, costs, and risks.

Section 2: Technical Evaluation Analysis

e Ensuring all evaluations align with the primary technical factors - viability and sensible
choices.

e Understanding what factors can influence the viability of a maintenance project -

design basis, using new or existing technologies, developmental technologies and
more.

* Defining what is meant by ‘sensible choices’ within a maintenance project and how

these would be evaluated - project location, methods and procedures, equipment and
more.

e Utilising various methods and techniques to conduct technical evaluation

successfully.

Section 3: Technical Impacts

* Assessing the potential impacts of the technical features on other aspects of the
project - costs and the environment.

* Analysing the potential costs attached to the technical aspects and how they can be
reduced without sacrificing quality.

* Evaluating the potential environmental damage and how this can be reduced
throughout the project's lifetime.

* Exploring possible environmental restoration methods and the costs associated with

them.



Section 4: Project Risk

e Understanding how technical evaluation and risk assessments work hand in hand.
» Conducting risk assessments to identify potential hazards and establish a risk

management plan detailing preventive measures and corrective actions.

e Understanding the potential impacts of each identified risk.

* Assessing relevant laws and regulations and ensuring full compliance with them.

Section 5: Writing Technical Evaluation Reports

* Why writing a technical evaluation report is necessary.
* What key information must be included in a technical evaluation report.

e The ideal format structure of the report - executive summary, building description,
detailed records, photographs and maintenance concerns and costs estimates.

e Ensuring the report is readable and accessible to all individuals who need to access it.
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Impact Evaluation: Definition, Methods & Best
Practices
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Impact Evaluation: Definition, Methods & Best Practices

Embark on a journey through the world of impact evaluation, understanding its purpose,
methods, and challenges. From distinguishing outcomes and impacts to navigating
methodologies, this exploration unveils the importance of clear definitions, ethical
.considerations, and iterative feedback in crafting impactful assessments

YouTube Video

https://www.youtube.com/embed/T 5 ejNjrFA?si=EylwSnzo)JoghOije
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