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Section 1: Financial Healthcare Environment

e Exploring the overall nature of the financial healthcare environment.
e |dentifying what internal and external factors can influence the nature of finance within
a healthcare organisation.
e Recognising and explaining various objectives of finance management in healthcare.
e Understanding common financial challenges faced within healthcare and how these
can best be mitigated.
e Expanding on financial challenges and why these are becoming such a rampant

problem.

Section 2: Integrating Technology and Finances

e Evaluating how technology can resolve key financial issues faced within healthcare.

¢ Reducing the talent and time taken to complete administrative tasks by implanting
automated technologies.

» The vitality of information and data management when concerning finances - how to
utilise organisation data to provide greater insight into finances.

e Utilising technology to improve compliance programs and knowledge, resulting in a

better managed budget.

Section 3: Capital Acquisition

* Focusing on debt financing to pay off all outstanding payments as quickly and safely as
possible.
e Increasing passive income through selling shares and increasing investment banking.
e Communicating and building relationships with stakeholders to acquire one-time or
consistent payments through donations, investments, research grants and more.

e Ensuring high levels of securities valuation, market efficiency and debt refunding.

Section 4: Reducing Resource Waste

 Utilise costs and expenditure reports to identify areas of excessive waste.
e |nvestigate the use of equipment, employee talent and other important resources to
plan and strategise potential adjustments.

e Improving the quality of resources and equipment to reduce the potential of



maintenance and replacement costs over time.

e Automating certain aspects using technology to remove the necessity for employees.

Section 5: Risk Management

e Conducting regular risk assessments to identify potential areas of financial risk
throughout the organisation.

¢ Creating risk management plans detailing classifications of risk, probability,
preventative measures, and potential corrective actions.

e Financial crisis management - how to proceed quickly and carefully to reduce
significant impacts.

¢ Carrying out regular financial condition analysis and financial forecasting to ensure
these align with identified risks.
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Financial Ratio Analysis: Unlocking Insights into Financial Health

Embark on a journey through Financial Ratio Analysis to grasp its essence, types, and
significance. Learn how stakeholders utilise ratios to gauge financial health, make informed
decisions, and mitigate risks. Explore the nuances of ratio interpretation and the importance

.of contextual analysis in driving strategic initiatives

YouTube Video

https://www.youtube.com/embed/dZBG_DJ-kYs?si=NyLjWI6aiZKyV12)
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