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Section 1: Introduction to Hazard and Control Management

e What aspects are involved within healthcare management and how they tie into hazard
and control.

e Exploring what internal and external factors can influence risk probability within a
hospital.

e Describe the types of risks found in a hospital setting - physical, financial, reputational,
and more.

e Explaining the principles of prevention - control, cooperation, communication, and

competence.

Section 2: Risk Management

 Defining what risk management is and its necessity.

e Understanding the types of risks faced in a hospital - occupational risks, chemical,
biological, psychosocial, and ergonomic.

e Utilise various methods to identify risks and hazards and analyse them - HAZOP, Bow-
tie and more.

e Use risk data to create a risk management plan which highlights preventive measures

and corrective actions.

Section 3: Health and Safety Procedures

e Aligning all health and safety procedures with health and safety laws and
regulations.

e Strictly following processes for sterilising and decontaminating instruments and
equipment.
¢ Maintaining overall laboratory safety within clinical environments.

e Methods of sharps and needlestick management.



e Establishing fire safety and evacuation plans - fire extinguishers, fire exits, evacuation
maps and more.

Section 4: Maintaining the Environment

e Emphasising the processes of cleaning, sterilising, and decontaminating the
environment to prevent spread of disease.
e Exploring potential risks of hospital-acquired infections (HAI) and minimising them.
e Controlling the exposure to hazardous substances for patients and employees.

e Establishing a straightforward course of action for the disposal of clinical and non-
clinical waste.

e Reducing the stress of employees to ensure maximum productivity at all times.

Section 5: Risk Awareness

* Providing coaching and training to all employees to promote the knowledge
surrounding health and safety procedures.
e Ensuring all risk management information is available to those necessary.
e Communicating openly with employees to identify further concerns of risks.

e Sharing posters, leaflets and other methods of presenting information around the
hospital so patients can understand certain health and safety procedures.
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The HAZID Study: Enhancing Safety Through Comprehensive Hazard Identification

Learn how Hazard Identification Studies (HAZID) promote safety in projects and systems.
Explore their benefits, when to conduct them, and the step-by-step process for

.comprehensive hazard identification

YouTube Video

https://www.youtube.com/embed/YbLOEIQOQsc?si=PkUkKBn-E3TqvlyK
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