dauadl dgle JI1 3,l0) 4 doddie iy yud 8,4

pst 5 idaall
ar :&alll

INDO5-122 :uysS!1 35S

sl Gaa

:ulc ralE oS Liadl o oS 8y gall sl ‘al.dl.\.i.c

o faiall gle )l sline Jals bl 5,131 daal s,

o Ls s Lempe M alayl cakiiall Jals slide s Zoas JS sy,

o osally daliially slaiy Lagd dpnaall fylel §50] ¢ g iflge o il

o lale Sigas all 2, ladly adalall Jalsalls cuaaall Gle,ll Jlas & 2ailall @ laaill SLESiwl.
o ol o5kt 1S SLESTLl g Lanall el ¢ Uad gyl i

o susalls iy Yl (oliail cial alouily Jaai cupay sUiatall aludl o s JS o351 i,

se¢aall

JS.JA{SA.;AAQJS.M.GIJLGAJMJALAJ&#QA;_L&JQJ3.1;;.4.”QbﬂléjldlgMu@Zgstjﬂlol&Mvj
1 ela:


https://holistiquetraining.com//ar/course/masterclass-in-healthcare-management-ar

o Sllaall g e

o Slddiuall (510

o sl wliaall 5 500
o iloll (5 100

o sblaall s

o favall flell 30 s nae
o dapall (5 a0

o appall o)lall ilise

Zan ey 55 Liall o s o laga¥ Ty JalSIF gl 350l LU (Laill Cyllol oyo de git de sane 5, 5a01 1ia anaiuy
1 gl Jalsall e o gl Iagluil o) gally Sllaally 3laii 235 aall faiall le Il oolaliia oo dyfiia 31l
cladll I e,

olaill dylae Jonsl ISy 5300 dyarlaill o laill oo de sitall de sanall sin dge laadl 2loiti¥ly cdpe laall oLislially
s ol ol @l puoaall @ sinall JolS gi g st S, Lall oy g cidyaall Ly ghais.

saalalf

Sl Zakiall of dpmaall slasall cuilS 1] ipaan sliie (o7 lad Lol apaadl JdUy Vel dyaall fyle 1 8,10] aai
osllaall s siuall g0 yle s autiuy dogall I Sidiay & s sall Sluadl 58ad o) Ll oS Gall b Jlad pué JSi

Olainy (slais Luduy Jaall le dalinall alud¥l saelus le o500 oS, Liall o5 of ciny cdanli8,l] Gaiail
ole S Sty Claall sda wata ale )l julae el e oo all pian Juang ol olols 8Ly iloslanll 2allas
Jusaills o)l sall Gapnnil Zagaiall 5,1031.

Ll e 2y temaall Glell uiad 3Lateall Jals uiligall Lo S JS<h 5,031 3550 of cuay wlli e s5)ke

o 5T TSl Pn oy ol s colisiudl] o ] s linss . iS Lall e 1€ Qi lye i of oS

313910 il le Lpslaid o yd s gall el o) g bl Julis ) 28LaYly . gudil] 2aall ey f cializall
bl whlsiel e Jsanll Loy, gl .



o) bbaadls (uyeSIl (s sine

Section 1: Introduction to Healthcare Management

e Explaining the necessity of healthcare management.
* What services are typically offered within different types of healthcare facilities?
« Identifying the various positions within healthcare, their roles, responsibilities, and
typical competencies.
e Acknowledging the potential consequences of poor healthcare management for
patients, the organisation, and the sector overall.
e Comprehending and enacting the professional code of conduct and ethics.

Section 2: Resource Allocation

e Gathering and analysing data surrounding the performance and demand of different
services and facilities.
e Collaborating with the department leads to prioritise necessary resources.

e Utilising methods of research and innovation to maximise the use of resources better.

e Ideal methods of reducing costs without sacrificing productivity or quality.

e Acquiring various sources of finance and equipment from external factors.

Section 3: Services

e Analysing provided services and their overall performance.
e Exploring other organisations within the sector, their success in providing different
services, and how to work collaboratively to improve their performance.
 Evaluating the history of the service and how it has evolved, and whether it has the
potential to evolve further.
e Focusing on the strategy, direction, and delivery of care.

Section 4: Risk Management

¢ Defining what ‘risk’ is within a healthcare environment.

¢ Conducting regular risk assessments to identify all probable environmental risks and
hazards.

e Utilising risk data to implement risk management plans that provides preventative
measures and corrective actions for all risks.

e Encouraging an environment that is risk-conscious and aware.



Section 5: Leadership and Team Management

e Managing quality through performance monitoring.
e Engaging with employees on a personal level to build positive relationships.

e Providing opportunities for coaching and training to develop skills and acquire
additional certifications.
e Focusing on evidence-based decision-making.

¢ Acknowledging the mental burden of healthcare roles and offering rewards, incentives
and stress reduction activities.
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Risk Management in the Healthcare Sector in 2025

Explore healthcare risk management—its importance, key processes, and tech advances.

.Learn how professionals boost patient safety and resilience

YouTube Video

https://www.youtube.com/embed/WLBCPH-UO7Y?si=Am4ldy56dZZxeRuj
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