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Section 1: Introduction to Lean Six Sigma

e Defining what Lean Six Sigma is, its purpose and advantages.

e Exploring how Lean Six Sigma has developed over time, and how it can be utilised
within healthcare organisations.

e Categorising projects through preliminary project chattering to aid in prioritising
action.
e Different tools and techniques for identifying opportunities.

e Investigating other healthcare organisations that utilise Lean Six Sigma and analyse

their success.

Section 2: Existing Change Models

e Evaluating traditional change models and identifying factors that make them
ineffective.

e Comparing organisations that use traditional models and newer models and analyse
the disparity of success.

e How uncontained change and lack of control leads to increased rate of failure and
reduced productivity.

¢ Basing change on symptoms versus causes, and having an overall lack of context for

solutions.

Section 3: Project Anatomy

e Understanding the Lean Sigma roadmap to process change.

e Following the DMAIC approach in alignment with Lean Sigma - define, measure,
analyse, improve, and control.

e Establishing clear and concise goals for the project, aligning them with patient

demands and organisational wants.



e Removing waste from the ‘value-stream’ creates a clear process improvement path.

Section 4: Planning for Future Changes

e Creating thorough plans detailing the desired process change and how it can be
achieved.

e Focusing on the Lean Sigma Aspects, including the concept of ‘subtracting, not
adding’.

« |dentifying the organisation’s primary sources of waste and prioritising the reduction of
these - resources, non-utilised talent, inventory, and processing.

e Utilising various techniques and methods to efficiently strategise the implementation
process.

Section 5: Implementation

e Creating an environment where all individuals are change-conscious and prepared.
» Developing organisational competence to aid in implementation success.

* Monitoring performance throughout the change process to swiftly address hardships
and mitigate potential risks.

* Analysing performance data to identify short-comings and specific successes to modify
strategies and plans.

o wta il aLas] Balged e 5, Lall s <plois das il 5,51 0a alai] wie Holistique Training.
st Bl s 57 pti i1 se T ol S50l 03lass g pinay ouill Rl (e-Certificate)
o Holistique Training.

wlslgd Holistique Training padill gty sl Gulaall O Baseine (BAC) igall sy skl slatel doas g
saluall (CPD). sulee 35 sasize Ll LS 1SO 9001 5ISO 21001 5ISO 29993.

el gigall yghill Ll o o (CPD) plail 83lgnd Lo blill sin sehitu ilsled s ope 855000 odg]
o i aill Holistique Tra|n|ng JLA.LcI ioaa yylaal (Gigy CPD, dhads e it CPD iclw JS e saaly
MSOAJM@MIJA:«JUMJIUSNJ 5l G ssan CPD Wl Londi sanly 5,0 Y.

2y Y1y 5asadl NEBOSH ye suainell ol sall ia s Uell 8,1l 2igally 2adaalls 2arall igi¥ayeally daaall iyle )1


http://holistiquetraining.com/ar/course/category/الجودة-والإنتاجية
http://holistiquetraining.com/ar/course/category/الدورات-المعتمدة-من-nebosh
http://holistiquetraining.com/ar/course/category/الدورات-المعتمدة-من-nebosh
http://holistiquetraining.com/ar/course/category/ادارة-المشاريع
http://holistiquetraining.com/ar/course/category/الصحة-والسلامة-والبيئة
http://holistiquetraining.com/ar/course/category/الرعاية-الصحية-والصيدلانية

L I3 YEs

§ &l Larw Lean Six Sigma s L

Hlll § olleall uaiy 85 gall 85l] & Leadiuall ol g0¥1 553l rﬂsnl Lean Six Sigma 4agie Jiai
3l pni e 4i5u3y Lean Six Sigma ety - olelialls Jlae¥) & bl 835, wiavals Galle
Julsi g o llaall

YouTube Video

https://www.youtube.com/embed/ykKPnA4-bgQ?si=0yksHpSZyXy-nb H
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