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Section 1: Introduction to Childcare Management

e Understanding the necessity and importance of nurseries and childcare.
* Exploring what aspects contribute to a child’s healthy development.

» Working alongside families to provide childcare in alignment with their preferences,
while also prioritising the well-being of the child.

* Acknowledging the individuality of each child and how experiences, personalities and

disabilities may influence the way they learn.

Section 2: Building Positive Relationships

* The vitality of building a strong and positive relationship with both child and family.
» Navigating relationship building with legal regulations, organisation policy and the
wishes of the guardians.
* Identifying interests of children of all ages and using these to build trust.
* Engaging with a child utilising their favourite items.
* Recognising when trust is lacking between employee and child and knowing when to

encourage relationship building and when to allow for space.

Section 3: Promoting Learning and Development

* Analysing the development milestones of each life stage and how to encourage a child
to meet these in a healthy way.
e Comprehending all health requirements and ensuring all additional needs are being

met - mobility, social and dietary.



* Following mealtimes and nap times to ensure full engagement throughout the rest of
the day.

 Using a variety of methods and devices to encourage age-suitable learning - toys,
books, motor skill activities and more.

e Communicating verbally and through body language to aid in social development.

Section 4: Safeguarding and Protecting Children

e Guaranteeing all employees undergo investigations and receive the correct
certification to deem them safe in the environment - DBS checks.

* Explaining signs of abuse and how to identify them - physical injuries, malnourishment,
hypersexuality and more.

e Establishing in-depth and strict safety procedures for situations where abuse may be
occurring.

e Examining the process of reporting potential child abuse cases - prioritising the well-

being of the child.

Section 5: Administrative Procedures

* Integrating various electronic systems to ensure business functions continue as
desired.

e Maintaining records regarding all health and dietary requirements of the child to
ensure all needs are being met.

e Understanding the different aspects of the Data Protection Act and ensuring all records
and documents are secured and confidential.

e Utilising different methods for managing financial systems and records.

Section 6: Managing Staff

e Maintaining records regarding staff, including safeguarding training and certifications.

e Communicating with staff effectively to ensure all processes, requests and instructions
are understood.
* Providing rewards to encourage outstanding work and care.

* Monitoring performance and offering training and constructive feedback when

necessary.



e Ensuring all employees have access to the correct facilities to meet their needs.
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Effective Change Management Models In 2025
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In a tech-driven world, effective change management is crucial. Learn about key models and
strategies, fostering adaptability, digital literacy, and human skills. Navigate change

Isuccessfully

YouTube Video

https://www.youtube.com/embed/2pbfwfXVIHg?si=waeFs9hRuSQ3HwWER
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