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Section 1: Introduction to Healthcare

e Understanding the role of a healthcare provider and what is typically expected of
them.
« Identifying different roles within healthcare and their importance to the system.
e Defining what health policies are and why they are necessary.

e Investigating established healthcare organisations and their policies to recognise how
they contribute to healthcare success.

e Exploring patient’s attitudes to healthcare and how this may impact the way
healthcare is provided.

Section 2: The Ethics of Healthcare

e The vitality of managing ethics within healthcare.

e Exploring common ethical challenges faced within healthcare and ideal methods to
solve these.

¢ Defining the four principles of medical ethics - beneficence, non-maleficence,
autonomy, and justice.
¢ Understanding commodity scarcity - managing the organ transplant list.

e How health policies can be used to reduce ethical challenges and improve the patient

experience.

Section 3: Accessing Healthcare

¢ Exploring the financial and non-financial barriers to healthcare.

e Ensuring all healthcare buildings are physically accessible to all patients - ramps,
braille, disabled parking and more.

e How existing health status can influence the urgency of care - balancing emergency
and health fluctuations.

¢ Providing other accommodations when necessary.

Section 4: Creating and Managing Healthcare Policies

e What considerations must be made when creating health policies - patient influence,
finances, employee availability and more.
e Exploring internal and external factors that may influence a health policy.

¢ Analysing national laws and regulations to ensure all policies are fully compliant.



e Establishing overall goals and objectives for the healthcare system and creating
policies to best meet them.

Section 5: Organising Healthcare

e Guaranteeing a reliable source of income - government financed services.

e The concept of national health insurance - employer mandate model and individual
mandate model.

¢ Understanding the traditional structure of healthcare and how this has evolved over
time.
 Defining the terms ‘vertical integration’ and ‘virtual integration.’

* Comparing vertically integrated and virtually integrated models and their benefits,

limitations and how they may best suit a healthcare organisation.
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Explore Health & Safety Management—its importance and 10 guiding principles to protect

.well-being, ensure compliance, and drive safer workplaces

YouTube Video

https://www.youtube.com/embed/6RqaWK6ftbQ?si=pMiKH-Cfs9_UsO 9
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