8ol 3! Lpipuwad dsS il sill g mg sailh o lail yiwl”
"Lea Y1 50 LI

a5 idaall
ar :&alt

PH1-122 : eI 3 S

sl Gua

sl croolE oS Liall & S 85 9all o iaLA.“ll‘_\.i.c:

o liay gaill dud I il Sally L lw¥! Goolall ayaa.
o &illsll V'@.j (Bl un gy :dﬁUaJJlJ.&.lA.’idUJ@ Loy sQLa.hg\ga.'iJls‘;& daliaall esldaalt fld'a'i.w[.

o Jlais 58 Ulsos limg 523 graling 3 s il s liall sy,
o & it pall lulpall o il gl JSia gk
o oliny gaill e Guloe & ilouniall puwlud! ol ghall Jooads.



http://holistiquetraining.com/ar/course/compensation-benefits-strategising-ar
http://holistiquetraining.com/ar/course/compensation-benefits-strategising-ar

MLQJIBJP“ (”5‘\9.\ d.q.k\,;dl odal l..!b,dl‘siq)bq&_ﬁ.” ‘AJAV.‘M.OLJJ}LM‘)M(‘SQ SJJ.L” b._.\.hr..l_.o.aA]vJ
1 pola S 5asie 5550l da ¢S s Bliza¥l:

o Jlae¥ Olaaf

el

o Lupball 3,1l & Graiasiall
o Lball oylsall (& Jlac¥l oIS 5
o il ll ilise

o &)yl ilise

o bl &lge

® Gaswill (g

o Jlae¥ Sllua g e

il deagia

Zanyar 0S5 Lball o s Ja <IN Olagiwd Ty gl 3 5aal S Daill Gl e e site e gane 8 ygall in aaiiug
Lesla Loty 2alaiall colilll & lailly saall Jall § oling gailly il gdll o linglyial.

osanipug colaliiall Calina Jals ailsailly 3layy Logd Jumil J<udy eai Lo il yelan oliidlio & ¢ sS, Lgu
Jare Jul&i Gags g yal Lninsie uiled do3a ;LLHQJAJEMVE.WIQMI&ZU“EIJQI‘;PM
ZSJAZIJIKAMU{.&LIA]J Q.!_Ué}a.nc)b\sd.

saalell

e suSIl Lyl DA e SISl olatwls rlad Gaiad 3 Gl 150 Zrudliall o liay gailly il sill a5a caali
sl Ul Jaall s & Upotunn Uani 8 3eiodl cialgall slisiuly oda wat 2S5l Zaai s il sally Lliia)
AT 1 LoD 8 5all cigall riay AT Uises cae i laa g cilold fuman wilsiy cipudlis uilyy puadi o)

sk 5yl e Gl e (azing g

bl ISy el Lo Ualaily Glsall ST 0150 ol cJoladl G gatlls puasilly o 5ali soll oty Losie

ale Uiy alatall £ lais dya iyl

e a8 jide 58 il AISI it Al Aylay] Zrass iy G Tldadl oo liay gailly wilsill o3a pabud LS
edanlly Galaiaall udls sall po Zplagd! o lad ¢S, Ly s il Lodlall elyduw g s I (53l sl



SUAT dlang Los Joall i Lial 2y, Laill Zadlall 8 gum 335 Alole ol gaig 8 3liae il 58 sy Zagiyall Zaaall ]
s Lot 5300 o b seetall canlgall a6 i e bus ¥ 2ulagdl 5,11l sda . cpulainall uili gall i i Jondell
ot a1 opils gall oy ¥ gty 211,

ol bbaaally (uy oSl (s sias

Section 1: The Role of Compensation & Benefits for Business Success

e The role of compensation and benefits in business success.
e Designing effective compensation packages.

e Impact of employee rewards on performance.

e Strategies for aligning compensation with business goals.

e Legal considerations in compensation and benefits.

e Evaluating the effectiveness of benefits programs.

e Managing employee expectations in compensation.

e Emerging trends in compensation and benefits.

Section 2: The Importance of Communication

e Verbal and nonverbal communication strategies.

e Written communication for professional success.

e Fostering team communication and collaboration.

e The impact of communication on leadership.

e Cross-cultural communication in a globalised world.
e Digital communication tools and etiquette.

e Overcoming communication barriers.

Section 3: Building a Compensation Strategy

e Developing a compensation and benefits framework.
e Designing competitive salary structures.

e Implementing employee incentive programs.

e Understanding legal considerations in compensation.
e Analysing market trends in benefits.

* Crafting a comprehensive benefits package.
 Aligning compensation with organisational goals.



e Communicating compensation changes effectively.

¢ Evaluating the impact of compensation on employee satisfaction.

Section 4: Refining Key Skills for Benefits Packages

 Essential skills for effective benefits package creation.

e Up-to-date industry trends and regulations shape benefits design.

 Align benefits with employee needs and preferences.

e Improve communication to convey benefits value.

e Explore emerging benefits options for ongoing refinement.

e Collaborate with HR and management for diverse workforce customisation.
* Establish feedback mechanisms to assess benefits’ effectiveness.

¢ Assess and update packages for market competitiveness.

Section 5: Creating Personalised Packages

e Tailoring products/services to individual needs.
e Leveraging data for personalisation.

e Designing customised experiences.

e Implementing dynamic pricing strategies.

e Utilising customer feedback for improvement.

e Crafting targeted marketing messages.

e Incorporating personalisation in user interfaces.

e Managing customer expectations.

Section 6: Progression Opportunities with Extra Benefits

* Networking opportunities for enhanced benefits.

e Building skills for expanded job roles.

e Understanding promotions and salary increments.
e Maximising benefits through ongoing development.
e Navigating internal job mobility.

e Enhancing employability with added advantages.
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What Drives Retention Today: Insights Beyond Compensation
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What Drives Retention Today: Insights Beyond Compensation

Discover the real reasons employees leave—from poor leadership to lack of purpose—and

.learn practical strategies to improve retention, morale, and growth

YouTube Video

https://www.youtube.com/embed/QF_ZKhiBUUA?si=TS_2A2SDTcWwbmIK
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