Bolaly pelaii 44dsS o lall il ladll 8 yts] o lww Luof
rlais ol laill

a5 idaall
ar :&alt

IND15-112 :yu,s<If 3 S

sl Gua

ZL;LC C)‘v‘-.)“u OJS‘)LLZLAJI OJS..[.LU (B_)JA-" sda ?LA]!J—LC

o Jloe¥l gl & 8 Bacli sliyy cduditlly blasall oye Sl bl 2pagisn ol lpe oluis,

o fanlill ldlaall dydiig ppanaty Jladll bl Lo 33U o lalls 4 2all e Jgennll.

o feliall & ealiall i a sgial Jolis pgé.

o wliall o slbaall b Jlae & ellae 5505 purunl bl yiw! SLiSLwl,

o Sassalls oildl ae oyslailly (oudls gall 3510l cedae Bacld 5ok Jio alge (G oaill.

o ayllsall Jldiw] wilia s wldally SUGIT wilda elll @ Lay e sitall ldladll bylaas Jrolis o).

s sqoall

Sy Basho o sSiu pasftlly il seall I3 3 Lay cplais S Uladll 5500] e Jsbue oot 69 8, 5all a1 prauai o3


http://holistiquetraining.com/ar/course/essentials-for-managing-public-events-ar
http://holistiquetraining.com/ar/course/essentials-for-managing-public-events-ar

1 ela:

o oldbdll (5 10

o wldldll ibse

o cudlall o, Uil

o Jlae¥l Olaaf

o ldladll wloaa (oo
o SSLYI (e

o Jklﬁdlw_&a

o s luYl peall

oot . olaiwYly Ja&llr@sllﬁyilJLSﬂrJﬁll_@ufw&Jm degane ot aill maliydl 1ia anaiu,
Lau 581 dpagadi o g e IS o pggun o7 ol oy wldladll 5,10y idlad SISV o luaill y ool go¥ ¢ oS, Lial!
bybaill Jualdd vgdl o jaall.

Leie audatll 2y cplallad 8 alaimall Shlaall (i 28K (i e oS Liall Bue lusal jelan o yad dudii i
ois Al sall 8,10Y allad ool goly S Linall y 535 i WS sanall asll 3 il s wgan Jla 6 Lae Jolaall
2yl Al ol aliatuwl 5l ol Jlsd! ras 14,

saalalf

o ol ol st G ulbaty dan Wl alall ollladll st o i ol el §,10] & opeminnis liideny
lagiar e Jalailly ccuigll 5,0] ol s liall 850] ol lge Jim s (o ysall o Jolaill dpwlud! aliall
:\.w)k.uu QLQJLLUI A.g‘éi.'i uL&u.é.' s;)u)ul GLLLQ subjwlj ¢JL;A.” QJL’.’L” SJJ.A“ sda JJLLU' QS‘)J‘)-‘A J.af :t.ylﬁA-”

5599 st bubaill olall Slbaall 58l o luaill apas Zaaas asliall 850] G fasd ohlge Loyl oniSiu
oo eeptilsall Ciliae o Jalatll oo liSay Lo o Iliall dyaiall ) J6¥1 Laalaatll o oy e LeboST g g yutiall 3lin
adladll say olagill 1 gunill,

aradd g dlise bual filac o lawliul Uit dan Wl o llball bulaas & 5050 an Gl 8 cuigll 5,14
alseall & Sk Muals allall byt dylae Jloks 506 algally 2lill aelsall 3dsi oylainy Il J<uiy clid
fole 2las (sf £ lad pend dawls 5, 4aS.



o) bbaadls (uyeSIl (s sine

Section 1: Management Methodology

e Introduction to the role and responsibilities of an event manager.
e Effective communication skills for event managers.

e Negotiation and conflict resolution skills.

 Creativity and innovative thinking in event design and planning.
e Budgeting and financial management skills for event success.

Section 2: The Qualities of an Event Manager

e Adaptability and flexibility in dynamic event environments.
e Attention to detail and precision in event logistics.
¢ Sustainability awareness and practices in event planning.

e Emotional intelligence and interpersonal skills.

Section 3: How to Be Organised & Effective

e Problem-solving and decision-making skills.

¢ Time management and organisational skills for event success

e Client relationship management and customer service.

e Networking and relationship-building skills for industry connections.

e Technical proficiency and familiarity with event technology.

Section 4: Being a Passionate Leader for Events

e Leadership qualities and team management in event planning.
¢ Understanding the role of passion.

e Cultivating and maintaining enthusiasm.

e Inspiring and motivating a team through passionate leadership.

e Aligning personal values with the mission of event projects.

Section 5: Risk Prediction & Mitigation

e Crisis management and quick-thinking abilities in emergencies.
 Cultural sensitivity and awareness in diverse event settings.
e Legal and ethical considerations in event management.

e Stress management and resilience for sustained event success.



Section 6: Successful Event Closing

e Importance of a well-planned event closing.

e Technology tools for efficient event closing procedures.
e Documenting and archiving event-related materials.

e Closing ceremonies and acknowledgements.

e Final reporting to clients and stakeholders.

e Post-event marketing and promotion strategies.

e Transitioning from event execution to evaluation.

Section 7: Lessons Learned, Feedback & Evaluation

e Industry certifications and professional development for event managers.
e Post-event evaluation and analysis.

¢ Financial reconciliation and budget review.

» Vendor and stakeholder feedback collection.

e Attendee satisfaction surveys and analysis.

e Return on investment (ROI) assessment.
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UNDERSTANDING EVENT AND CONFERENCE MANAGEMENT:
A COMPREHENSIVE GUIDE
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YouTube Video

https://www.youtube.com/embed/SIFyfKsWUrl?si=rrlqp-)JOkMG-OdX7
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