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Section 1: Planning Events

e Event planning fundamentals.

e Venue selection and negotiation.

e Event logistics and operations.

e Sustainable event planning practices.

¢ Legal and regulatory considerations in event planning.

e Trends and innovations in the event planning industry.

Section 2: Event Organisation

e Vendor management and contract negotiation.
e Marketing and promotion strategies for events.
e Creative event design and theming.

e Virtual and hybrid event planning.

Section 3: Activities Management

e Networking and professional development for event planners.
e Creating and managing event activity budgets.
e Planning and coordinating diverse event activities.

e Securing and optimising event activity venues.



Section 4: Health & Safety Considerations for Events

e Event risk management and contingency planning.
e Cultural sensitivity in event planning.

 Crisis management in event planning.

e Environmental health considerations for events.

e Continuous improvement in event safety practices.

e Industry standards and best practices in event safety.

Section 5: Emerging Technologies in Events Management

e Technology integration in event planning.

e Augmented Reality (AR) and Virtual Reality (VR) applications.
e Utilising Artificial Intelligence (Al) in event planning.

e Blockchain technology for secure event transactions.

e Internet of Things (IoT) in event logistics and operations.

¢ 5G technology and its impact on event communication.

e RFID and NFC technology for efficient access control.

Section 6: Managing an Events Team

e Team leadership and communication in event planning

e Client relationship management in event planning.

e Training and professional development for event staff.

e Time and task management in event team coordination.

e Conflict resolution and team dynamics in event settings.

e Motivation and morale-building techniques for event teams.
¢ Delegation and empowerment within an events team.

e Performance evaluation and feedback for event staff.

Section 7: Financial Aspects of Conference Management

e Budgeting and financial management for events.

e Grant applications and funding opportunities for conferences.
e Financial reporting and analysis for conference organisers.

e Tax considerations and financial compliance in conferences.

e Contract negotiation and financial implications for venues.

e Currency exchange and international financial considerations.

e Cash flow management and financial risk assessment.



Section 8: Follow-Up & Evaluation of Conference Management

¢ Post-event evaluation and analysis.

e Evaluating the performance of conference vendors and sponsors.

e Environmental and sustainability considerations in conference evaluation.
e Incorporating social media analytics in conference assessment.

¢ Legal and ethical considerations in post-conference evaluation.

¢ Continuous improvement strategies for future conferences.
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YouTube Video

https://www.youtube.com/embed/I4GIZhKfzpU?si=dXdyvduXszCUiLAa


https://www.youtube.com/embed/l4GIZhKfzpU?si=dXdyvduXszCUiLAa

