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Section 1: Planning Your Location

e Site selection criteria for a beachside food and beverage business.
 Designing a functional and attractive beachside business layout.

e Licensing requirements for serving food and beverages on the beach.

e Health and safety considerations in beachside food and beverage operations.
e Budgeting and financial planning for starting a beachside business.

» Developing a comprehensive business plan for investor presentations.

Section 2 : Catering for the Masses with Your Menu

e Market research and understanding target customer demographics.
e Menu planning and pricing strategies for beachside offerings.

e Vendor selection and negotiation for supplies and equipment.

e Understanding the target audience for a beachside restaurant.

e Market research and customer segmentation strategies.

¢ Creating a tailored menu to meet diverse customer preferences.

e Designing a beachside dining ambiance that appeals to the target audience.

Section 3 : Diversification with Your Menu

 Personalising customer service and hospitality for different demographics.
e Utilising technology for efficient order placement and customer engagement.
e Incorporating cultural and local elements in the dining experience.

e Dietary considerations and accommodating diverse culinary preferences.

Section 4 : Your USP

e Creating a unique and memorable beachside dining experience.



 Collaborating with local artists or influencers for added uniqueness.
e Building partnerships with local businesses for joint promotions.

e Establishing exclusive events or offerings for a limited time.

e Integrating storytelling into the brand narrative to evoke emotion.

e Implementing sustainability initiatives as part of the USP.

Section 5 : Seasonal Beach Destinations

e Adapting to seasonal variations and peak tourist period.

* Analysing peak and off-peak periods for beach tourism.

» Developing a flexible business plan to accommodate seasonal fluctuations.
¢ Budgeting and financial planning for varying revenue streams.

e Marketing and promotional strategies tailored to different seasons.

* Managing staffing levels based on seasonal demand.

Section 6 : Sustainability & the Local Community

 Legal and regulatory considerations for establishing a beachside business.
e Environmental impact assessments and conservation measures.
¢ Sustainable practices in sourcing ingredients and waste management.

¢ Collaborating with local communities and authorities for support.

Section 7 : Customer Experience

e Gathering and analysing customer feedback for continuous improvement.
e Pricing strategies that align with the target audience's expectations.

e Emphasising customer service excellence as a key differentiator.

Section 8 : Marketing & Promotion of Your Establishment

» Marketing and branding strategies specific to beachside locations.
e Marketing strategies to attract and retain the target customer base.

¢ Loyalty programs and incentives for repeat business.

» Special events and promotions catering to specific customer segments.
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UNDERSTANDING EVENT AND CONFERENCE MANAGEMENT:
A COMPREHENSIVE GUIDE
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YouTube Video

https://www.youtube.com/embed/B_3SIYggPMM?si=pMHzJuHU6mM-XZQTc
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