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Section 1: Organising an Internal Audit

¢ Understanding the basics of internal audits.

e Establishing audit objectives and scope.
 Creating an effective audit plan.

e Conducting risk assessments for internal audits.
e Developing audit programs and procedures.

e Documenting and gathering evidence.

e Interview techniques for internal audits.

¢ Analysing and interpreting audit findings.

Section 2: Financial Ratio Analysis to Detect Inconsistencies

e Interpreting efficiency ratios.

 Detecting inconsistencies through ratio analysis.

e Common pitfalls in financial ratio analysis.

e Case studies in detecting financial inconsistencies.
e Practical applications of ratio analysis.

e Using financial ratios for decision-making.

Section 3: Auditing Schedules

e Reporting and communicating audit results.

e Implementing corrective actions and recommendations.
e Continuous improvement in internal audit processes.

e Legal and ethical considerations in internal audits.

e Analysing common challenges in auditing schedules.

* Hands-on exercises and case studies.

e Best practices in auditing schedules.



Section 4: Using an Analytical Approach with Technology

e Integration with financial statements.

e Importance of accuracy and completeness.

» Developing a risk-based approach to auditing schedules.
* Role of technology in auditing schedules.

e Statistical models for identifying anomalies.

e Machine learning applications in fraud detection.

¢ Predictive modelling for proactive fraud prevention.

e Integration of big data in analytical fraud detection systems.

Section 5: Detecting Anomalies

e Time-series analysis for anomaly detection.

e Unsupervised learning techniques in anomaly detection.
e Feature engineering for improved anomaly detection.

» Applications of anomaly detection in cybersecurity.

e Fraud detection using anomaly detection method.

Section 6: Risk Mitigation

e Identifying and assessing risks in different industries.
¢ Risk management frameworks and methodologies.

e Developing a risk mitigation strategy.

e Importance of proactive risk identification.

» Role of risk assessment in the mitigation process.

Section 7: Fraud Reporting & Next Steps

e Developing internal fraud reporting procedures.

e Encouraging a culture of whistleblowing.

¢ Protection mechanisms for whistleblowers.

e Communication strategies for reporting fraud incidents.

e Technology tools for secure and confidential fraud reporting.
¢ Role of internal audit in fraud detection and reporting.

e Investigating reported fraud cases.
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APPRAISAL IN HRM

Essential Tips to Empowering Yourself Against Financial Fraud

In this comprehensive guide, learn to protect yourself from financial fraud by understanding
its intricacies, recognising warning signs, and familiarising yourself with the most common
types of scams. Gain valuable tips to fortify your defenses and safeguard your financial well-
.being
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YouTube Video

https://www.youtube.com/embed/A1HrMyfd4Ug?si=LSLvLACUFJdUtEYx
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