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Section 1: Building Services Strategic Framework

 Principles of strategic planning in building services.

e Energy management and sustainability in building services.
e Building regulations and compliance.

e HVAC systems design and operation.

e Electrical systems in buildings.

e Plumbing and water management.

e Fire safety systems.

e Building automation and control systems.

e Project management in building services.

 Risk assessment and mitigation strategies.

¢ Health and safety considerations in building services.

e Emerging technologies in the field.

Section 2: Asset Planning & Management

¢ Asset lifecycle management principles.

e Asset inventory and data management.

e Strategic asset planning and decision-making.

¢ Asset performance measurement and evaluation.

e Risk management in asset planning and management.

e Maintenance strategies and scheduling.

e Asset valuation and financial analysis.

e Regulatory compliance and standards in asset management.
e Information technology in asset management.

e Sustainable asset management practices.

e Asset disposal and replacement strategies.



Section 3: Maintenance & Risk Assessments

e Regulatory requirements for maintenance and risk assessments.
¢ Asset condition monitoring techniques.

e Maintenance planning and scheduling.

e Failure modes and effects analysis (FMEA).

* Root cause analysis (RCA).

» Performance indicators for maintenance effectiveness.

e Health and safety considerations in maintenance activities.

e Environmental risk assessments.

Section 4: Building Maintenance Standards

e SFG20.

e Legislation and regulations governing building maintenance.

e Industry standards and best practices.

e Maintenance planning and scheduling according to standards.
e Health and safety considerations in building maintenance.

e Quality assurance and compliance with standards.

e Building inspection protocols and procedures.

e Maintenance documentation and record-keeping requirements.

e Environmental sustainability in building maintenance.

Section 5: Business Systems & Sanitation

e Sanitation standards and regulations.

e Integration of sanitation practices into business systems.

e Sanitary design principles for facilities and processes.

e Hazard analysis and critical control points (HACCP) in sanitation.
¢ Sanitation monitoring and verification procedures.

e Supply chain sanitation management.

Section 6: Outsourcing & Contracting

¢ Legal considerations in outsourcing and contracting.

¢ Risk management in outsourcing agreements.

* Negotiation strategies for outsourcing contracts.

e Performance monitoring and management of outsourced services.
e Contractual dispute resolution mechanisms.

e Ethical considerations in outsourcing relationships.



Section 7: Financials & Vendor Management

e CAPEX/OPEX.

e Vendor selection and evaluation criteria.

e Budgeting and cost analysis in vendor management.

 Vendor selection criteria and evaluation methods.

e Contract negotiation and vendor agreements.

¢ Financial risk assessment and mitigation strategies in vendor management.

e Pricing models and payment terms negotiation.

e Performance metrics and key performance indicators (KPIs) in vendor management.

e Financial auditing and compliance in vendor relationships.
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Robust Building Security: Components, Technologies, and Maintenance

Building security safeguards assets, ensures safety, and maintains operations. It involves
assessing needs, implementing components, using technology, and updating systems. Best
practices include policy development, incident response planning, compliance monitoring,

.and staff training

YouTube Video

https://www.youtube.com/embed/FexUDvO6BAA?si=94Y9BMmGYzo8La3W
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