Jelo sl ¥ 5ol & oliKally o liny gaill 5400)

il gall Cdag ela¥1 8400y

a5 idaall
ar :&alt

PH1-123 : yu eI 3 S

sl Gua

sl croolE oS Liall & S 85 9all o iaLA.“ll‘_\.i.c:

o gl Jals Gyigall wlelSU Jac Un] dydity sluely ¢ Uiy oliagiall subs.
o Gudail el salis cysllall julaalls adlall (il S oy ol sadll spaadl il sall dge s g0 ilagdi ¢l a]
fa ! ubaall.

o 2l 48 shall il gall Jody Loy o, UsY] oo 8 lSH olallons lacly 22 s,

o ouibisall yshi 3u3a0s cnlandill waaiy il gill Jie pnlhed Uyl Gul.

se¢aall

Syl s wlylee e Blall e Jals ails Ulse Zosa sk dlgue Jgis 358 ¥ 8550l sla sluc] 3


http://holistiquetraining.com/ar/course/compensation-reward-management-ar
http://holistiquetraining.com/ar/course/compensation-reward-management-ar

i Lala 3056 I3 8 eull sia o Siw L yidl8 gall

o Wl il slawal

o Londidl o)lsall 55 (& Gpeanariall
o olleall g0

o Suadadill oy el

o aluws¥l el

o oullall oyl

o ooyl

o siskilly plaill s a0

o cualgall 0 slae

o bl pud @& Gudlsall

danlyar o sSo Uil a s JalSIN Olagian¥ly ogill 535010 HUSU (Laill Cllof oo de site de sane 8,50l 1in pasiuy
Lea lad Ol gal G Jaally £aa b oIS b e dalinall wilsill a3a

o cdualall (i< il Lwlio 05Ky ad Lo Joa r@jleL:Zu.!z_l.:LA% Lbdlie gy o - Lelid] die Laia ¥y el
Ll oliag gaiy ailsé do3a dudiitl wls yigall e 48ida olaade ‘..14_53.15_9:..3.

saalall

ISty plaiall ooliay gaill Ui goybasill PR PR QWAL 2alas Juita & Gl 1 50 o lISally woling gaill 8,l0] uals
Tl Jasall conlin Zaa a0 & oS ISy Uil ol Jy ecnnd pudli soll 5a0 Y ia.

Srai o oSy Al g sall agagl il s Uill Jasll Gyw i ssn ol 83paiall caalsell Lo Llialls Lia
oo Qs 8 gall pusigall odad ALaLall Usell aias celo¥1 o lilSally cipuiliall il g )11 Lppudlia e 200
o8l g Lagdlly il gall 5 add 33300 A oo (1o 5ad) Jara.

il sl sall sady Loie Al dagill ol Lgally 28 yaally Bl Y] L3 Bl el gall dladll 8,01 alus
ay 2y seadl olpuall plass sha o JI8 Lao cadiiall 235 ST 51685 cgiloalins Jilia Jole iy gai e oy slaasy



deliall 3 olaailly bl oo SSill e (gi5a8 53a Lao &Sl Jals | ,0Yls ay et 53 0550

oo i30s Amland! Jaall ays 53a cieliiall Ciluafs udlisall s sgn po oblaty BISallg ol gatll alli piana
Alae Sl Glatue Godsai 3lay lia .ialadl dgawyl,

ol babaaally o oSl (s sias

Section 1: Understanding Your Competency Model

e Exploring competency models and their significance.

e Aligning competency models with organisational goals.

e Analysing the role of competency models in talent management.

e Understanding the link between competency models and employee performance.
e Leveraging competency models for effective benefits design.

e Customising benefits packages based on identified competencies.

e Evaluating the impact of competency-based benefits on employee satisfaction.

e Integrating competency models into overall HR strategies.

Section 2: Developing a Future-Focused Competency Framework

e Defining key components of a future-focused competency framework.

e Understanding the role of competency frameworks in organisational development.
 Aligning competency frameworks with future business trends.

e Incorporating technological advancements in competency development.

« |dentifying and assessing future-oriented skills and capabilities.

¢ Linking competency frameworks to succession planning.

e Adapting competency frameworks to changing industry landscapes.

Section 3: Expected Behaviours & Outputs for Levelled Achievements

e Understand the correlation between behaviours and salary achievements.
e Develop effective communication for behaviour-salary alignment.

e Explore motivation and incentives in relation to salary levels.

* Analyse behaviour-driven salary advancements through case studies.

» Create metrics for evaluating salary-level achievements.

e Foster a positive work culture for enhanced behaviours.

¢ Implement feedback for continuous behaviour improvement.



» Navigate challenges in salary achievement processes.
¢ Leverage technology for tracking expected behaviours.
e Conduct salary reviews based on demonstrated achievements.

e Foster accountability and ownership in achieving salary levels.

Section 4: Technical Development to Monitor Success Levels

e Applying data analytics in technical development to monitor success.

e Automating monitoring and reporting of success metrics.

e Improving coding skills for successful technical implementations.

e Staying updated on emerging technologies for advanced success monitoring.
* Building troubleshooting expertise to tackle technical challenges.

e Tailoring technical solutions for diverse success measurement requirements.
e Integrating cybersecurity measures into success monitoring systems.

e Power BI, SAP & Oracle usage for productivity and skills monitoring.

Section 5: Assessment & Evaluation - Measuring Metrics

¢ Hands-on training on software applications designed for measuring key performance
indicators (KPIs).

e Exploring potential biases in IT-driven metrics and methods to mitigate them.

e Ensuring fairness and equity in the assessment process to avoid disparities in salary
uplift.

e Understanding legal and ethical considerations associated with using IT metrics for
salary decisions.

e Comply with privacy regulations and ensure data security during the assessment
process.

e Establishing a framework for continuous improvement based on feedback and evolving
industry standards.

e Implementing iterative changes to the assessment process to adapt to organisational

needs.
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Total Rewards Strategy

Total Rewards Strategy: Benefits and How to Create One

Crafting a Total Rewards Strategy is pivotal for organisational success. This blog post
provides an in-depth exploration of its components, from compensation and benefits to
recognition and career development. Understand the significance and intricacies of a holistic

.approach that goes beyond traditional compensation structures
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